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By Mller / MSC, CC BY 3.0 de, LinkAngela Merkel is the first female Chancellor of Germany and has served three terms. As a Lutheran divorced woman from East Germany, she defied convention by breaking into, and eventually leading, the traditionally conservative male-dominated Christian Democratic Union party.She is considered the de facto
leader of the European Union. In 2015, Time Magazine named her Person of the Year.A Short BiographyAngela Merkel was born on July 17th 1954 in Hamburg, Germany. Her father was a Lutheran pastor and his vocation led to the familys move to East Germany.In school, Merkel excelled at Russian and Mathematics, and she went on to study
Physics at the University of Leipzig. She also earned a doctorate in Quantum Chemistry which led her to seek a career as a research scientist.Merkels involvement with politics began after the fall of the Berlin Wall when she joined the Democratic Awakening party. When Germany was reunified in October 1990, Merkel contested in the 1990 Federal
Election and won a seat on the Bundestag (Germanys national parliament). With Chancellor Helmut Kohl as her mentor, she became a Cabinet member with the portfolio of Minister for Women and Youth. In 1994, she earned a larger appointment as Minister for the Environment and Nuclear Safety.After the 1998 election when the Christian
Democratic Union (CDU) lost power, Merkel was appointed General-Secretary of the party and gained popularity as a politician. In 2002, she became the Leader of the Opposition in the Bundestag.In the 2005 election, neither the CDU nor the Social Democratic Party (SDP) won a clear majority. The CDU successfully negotiated a grand coalition
government with the SDP; consequently, Merkel became Chancellor of Germany, the first female to win the position. She has held the chancellery for three terms, and, with no obvious successor in place and no term limits in Germany, it is likely she will contest for a fourth. As Germany is the most populous and richest country in the European Union,
Merkel is also known as the de facto leader of the EU.In 2015, Time Magazine named her Person of the Year. She has also been awarded the U.S. Presidential Medal of Freedom, the highest civilian honor in the United States.Leadership Lessons from Angela Merkell. Use your prior life experience to help you lead Merkels academic background as a
PhD graduate in Quantum Chemistry highlights her preference for gathering information and an almost-scientific way of approaching problems. She is known for moving slowly and taking the time to make calculated decisions based on each specific situation. She is also known for being open to making course corrections when executing plans.Her
upbringing in East Germany has also informed her leadership decision-making. As someone who grew up isolated in the Eastern bloc, Merkel is a champion for tearing down walls, openness and inclusivity, and this is evident in her stand on the refugee issue Europe is dealing with.Her approach to the Greek debt crisis also showed how she uses her
life experience to navigate a tough issue. She was firm about the austerity measures Greece would have to accept in order to be eligible for a financial bailout. Her resolute position on this issue likely came from her younger years when she experienced the collapse of the East German economy.Everyone has their own set of life experiences that they
can draw upon. As a leader, use your past experiences to help you perhaps it was a successful approach to a problem, or maybe you learned from a mistake that you now know not to repeat. When youre in a tough spot as a leader, use your unique set of skills and experiences to help you solve the issue.2. Value cooperation and consensusOne of her
strengths is how she values cooperation and consensus. Two of the last three German governments that Merkel has headed during her chancellery were built on a coalition of the Christian and Social Democrats. While it may have been political necessity that precipitated the coalition, its positive effects are clear; their overwhelming majority in the
Bundestag has allowed Merkels government to make economic and social changes that have led to German prosperity and a more prominent place in the global community.Merkel is also known for valuing cooperation between members of the EU. She understands that the success and stability of the EU benefits all members, and is committed to
ensuring that member countries continue to cooperate and work well together.What do you do as a leader to encourage cooperation and build consensus? If you can get others on board with your vision for the organization and galvanize them to work together, you can achieve a lot more.3. Dont be afraid to make difficult decisions She once said, Fear
has never been a good adviser, neither in our personal lives nor in our society. In times of crisis, Merkel does not shy away from making difficult decisions. During Syrian refugee crisis, she had the moral courage to allow refugees into Germany, despite the political costs of the decision.Merkel has declined to publicly talk about her decision, and some
speculate that her formative years in East Germany and her personal values freedom and tolerance were the cornerstones of her position on the issue. Although the outcome of the ongoing refugee crisis in Europe is not certain, we can still admire Merkels bold move that favored humanity over politics.As a leader, you will be called upon to make
tough decisions. Dont back away from them! Instead, be bold and take a stand based on the information you have about the situation, your personal values as well as the organizations values, and the possible outcomes that can arise from your decision. Make the best choice you can, and then make course corrections if necessary. Your team will
respond well to your decisiveness and it will allow your organization to move forward.Books about Angela MerkelAngela Merkel: The Chancellor and Her WorldFrom an ambitious young girl to one of the most pivotal political leadersin Europe, Angela Merkel rose to prominence as one of the few female figures of immensepolitical influence and power.
Stefan Kornelius delves into the persona behind her character, and examines her views of the world. Angela Merkel: A Chancellorship Forged in CrisisThe new biography of the most powerful woman in Europe, and perhaps even the world. Angela Merkel: A Chancellorship Forged in Crisis shows how the German chancellor prevailed several economic
and political crises, and emerged even stronger to lead the way to a new direction for Europe. Angela Merkel: Europes Most Influential LeaderWith exclusive new sources and in-depth research, Matthew Qvortrup sheds light on the captivating political ascent behind Angela Merkel. Read how she propelled Germany into the forefront of Europe, and
built one of the strongest economies in the world. Quotes from Angela Merkel The willingness to learn new skills is very high.Whoever decides to dedicate their life to politics knows that earning money isnt the top priority.Nobody in Europe will be abandoned. Nobody in Europe will be excluded. Europe only succeeds if we work together.The markets
want to force us to do certain things. That we wont do. Politicians have to make sure that were unassailable, that we can make policy for the people.Controversial disputes are a part of democratic culture.For me, it is always important that I go through all the possible options for a decision.Its my damn duty and obligation to do everything possible for
Europe to find a united path.The majority of decisions in Europe are done by unanimity. Thats why it is important to be to have good relations with all parts.You can much better have an influence on the debate when you sit at the bargaining table and you can give input.I have a relatively sunny spirit, and I always had the expectation that my path
through life would be relatively sunny, no matter what happened. I have never allowed myself to be bitter.You could certainly say that Ive never underestimated myself, theres nothing wrong with being ambitious.Angela Merkel Leadership VideoCheck out this profile of Angela Merkel: More Political Leader ProfilesFor leadership profiles of other
famousPolitical leaders, including George Washington, Nelson Mandela, and Martin Luther King Jr, check out our Politicall.eadership Profiles section.Also check out our Leadership Profiles book series. In each book, we study 10 influential leaders in Business, Military, Politics and Sports. (Aleph), CC BY-SA 2.5, via Wikimedia Commons Angela Merkel
is a name that is synonymous with leadership. As the Chancellor of Germany for sixteen years, she has played a significant role in shaping not only the country but also the world at large. Merkels leadership style has been characterized by a unique blend of conviction, pragmatism, and composure, which has helped her navigate through some of the
most challenging times in recent history. Her leadership lessons and stories have the potential to inspire and guide future leaders in their journeys.Merkels legacy is not only limited to Germany but has had a significant impact on the European Union and the world. She has been a strong advocate for the European project, advocating for deeper
integration and cooperation among EU member states. Merkel has also been instrumental in shaping the response to critical issues such as the refugee crisis, the eurozone crisis, and the COVID-19 pandemic.As we reflect on Angela Merkels leadership journey, we can draw valuable lessons and insights into what it takes to be an effective leader in
todays world. This article aims to explore Merkels leadership style, lessons, and stories that have shaped her legacy and future impact. We will also reflect on the lessons that future leaders can learn from Merkels example and emulate her leadership style to lead with conviction, composure, and pragmatism.Angela Merkels Background and Rise to
PowerAngela Merkel was born in Hamburg, West Germany, on July 17, 1954. She grew up in East Germany and earned a Ph.D. in physics from the University of Leipzig in 1978. Merkel entered politics in 1990, just after the fall of the Berlin Wall. She joined the Christian Democratic Union (CDU) and quickly rose through the ranks.In 2005, Merkel
was elected Chancellor of Germany, becoming the first woman to hold the position. Merkels rise to power was a testament to her political acumen and leadership skills. She was known for her ability to build consensus, her keen sense of diplomacy, and her pragmatic approach to governance.Merkels leadership style has been defined by her
willingness to put the countrys interests first. She has been unafraid to make tough decisions and to take on difficult challenges. Merkel has always been a leader who is willing to listen to others and to work collaboratively to find solutions. This approach has allowed her to build strong relationships and alliances both domestically and
internationally.Merkels rise to power was not without challenges. She faced significant opposition from within her own party, with some questioning her leadership style and approach. However, Merkels ability to stay focused on the task at hand and to maintain her composure in the face of criticism helped her weather these challenges.As Chancellor,
Merkel has been known for her effective communication skills. She has the ability to distill complex issues and explain them in a way that is accessible to the public. This approach has helped her build a strong base of support and has made her a trusted leader in times of crisis.Merkels rise to power and her leadership style have made her a role
model for many young women around the world. Her example shows that with hard work, determination, and a commitment to serving others, anything is possible.Angela Merkels background and rise to power provide valuable insights into what it takes to be an effective leader. Her ability to build consensus, her pragmatic approach to governance,
and her effective communication skills have helped her navigate through some of the most challenging times in recent history. Merkels leadership journey serves as an inspiration for aspiring leaders around the world.Leadership Lessons from Angela MerkelAngela Merkels leadership style has been shaped by her experiences and values. Her
approach to leadership can be distilled into several key lessons that have guided her throughout her tenure as Chancellor.Putting the Countrys Interests FirstMerkel has always been known for her willingness to put the interests of the country ahead of political expediency. This has meant making tough decisions that may not always be popular but
are necessary for the greater good. Her focus on the countrys interests has earned her respect both domestically and internationally.Leading with Conviction and CourageMerkel has been unafraid to take bold action when necessary. Her decision to allow over one million refugees into Germany during the height of the refugee crisis was a testament
to her conviction and courage. This decision was not without challenges, but Merkels willingness to take a stand has earned her a place in history as a leader who is unafraid to tackle difficult challenges.Being an Effective CommunicatorMerkels ability to communicate effectively has been one of her most valuable assets as a leader. She has the ability
to distill complex issues and explain them in a way that is accessible to the public. Her communication skills have helped her build trust and credibility with the German people and the international community.Building Strong Relationships and AlliancesMerkel has been successful in building strong relationships and alliances both domestically and
internationally. Her approach to diplomacy has been characterized by a willingness to listen to others and work collaboratively to find solutions. This approach has helped her build trust and respect with other leaders and has been instrumental in shaping Germanys foreign policy.Managing Crises with Calm and ComposureMerkels ability to stay calm
and composed in the face of crisis has been one of her most impressive qualities as a leader. Her response to the COVID-19 pandemic was a testament to her composure under pressure. Merkels leadership during the pandemic has been characterized by a willingness to listen to experts, communicate effectively with the public, and take decisive
action when necessary.Angela Merkels leadership lessons provide valuable insights into what it takes to be an effective leader. Her focus on the countrys interests, her conviction and courage, her effective communication skills, her ability to build strong relationships and alliances, and her composure under pressure have all contributed to her success
as a leader. Aspiring leaders can learn from Merkels example and emulate her leadership style to lead with conviction, composure, and pragmatism.Stories and Examples of Merkels LeadershipAngela Merkels leadership style and lessons have been put to the test time and time again throughout her tenure as Chancellor. The following stories and
examples provide insight into how Merkel has navigated through some of the most challenging times in recent history.The Refugee Crisis and Merkels Responseln 2015, Germany faced an unprecedented influx of refugees, with over one million refugees seeking asylum in the country. Merkels decision to allow the refugees into Germany was met with
both praise and criticism. Merkels response to the crisis was guided by her conviction that Germany had a moral obligation to help those in need. She faced significant opposition from within her own party, but her willingness to take a stand and do what was right earned her respect both domestically and internationally.The Eurozone Crisis and
Merkels RoleThe Eurozone crisis was one of the most significant challenges that Merkel faced during her tenure as Chancellor. Germany, as the largest economy in the Eurozone, played a significant role in shaping the response to the crisis. Merkels approach was characterized by a pragmatic focus on finding a solution that would be in the best
interests of all parties involved. Her leadership during the crisis helped stabilize the Eurozone and prevented a larger economic downturn.Merkels Relationship with Former US President Donald TrumpMerkels relationship with former US President Donald Trump was a contentious one. Merkel was critical of Trumps approach to foreign policy,
particularly his stance on NATO and his decision to withdraw from the Paris climate agreement. Despite the challenges, Merkel maintained a constructive relationship with Trump, working to find common ground where possible.Merkels Handling of the COVID-19 PandemicMerkels handling of the COVID-19 pandemic has been characterized by a
focus on science and evidence-based decision making. She has been willing to take decisive action to protect the health and safety of the German people, including implementing lockdown measures and promoting vaccination efforts. Merkels leadership during the pandemic has been praised both domestically and internationally for its effectiveness
and pragmatism.These stories and examples illustrate how Merkels leadership style and lessons have been put to the test throughout her tenure as Chancellor. Her willingness to take a stand and do what is right, her pragmatic approach to finding solutions, her constructive relationships with other leaders, and her focus on science and evidence-
based decision making have all been key to her success as a leader.Reflections on Merkels Legacy and Future ImpactAs Angela Merkels time as Chancellor comes to an end, it is essential to reflect on her legacy and the impact she has had on Germany, Europe, and the world.Merkels impact on Germany has been significant. She has been instrumental
in shaping the countrys response to critical issues such as the refugee crisis, the eurozone crisis, and the COVID-19 pandemic. Under her leadership, Germany has become a leader in renewable energy and climate action, and the country has experienced sustained economic growth.Merkels impact on Europe has also been significant. She has been a
strong advocate for the European project, promoting deeper integration and cooperation among EU member states. Her leadership during the eurozone crisis helped stabilize the European economy and prevented a larger economic downturn. Merkels role in negotiating the Brexit agreement demonstrated her commitment to finding pragmatic
solutions that would benefit all parties involved.Merkels impact on the world at large cannot be overstated. Her leadership on issues such as climate action, migration, and international security has earned her respect and admiration from leaders around the world. Merkels approach to diplomacy, characterized by a willingness to listen to others and
work collaboratively to find solutions, has made her a trusted leader in times of crisis.Looking to the future, Merkels legacy and leadership lessons will continue to have an impact on the world. Her commitment to science and evidence-based decision making is particularly relevant in the context of the ongoing COVID-19 pandemic. Merkels leadership
on climate action will continue to inspire and guide efforts to address the climate crisis. Her focus on the importance of building strong relationships and alliances will continue to be a valuable lesson for leaders seeking to navigate complex global challenges.Angela Merkels legacy as Chancellor of Germany is one of pragmatism, conviction, and
composure. Her leadership lessons and stories have the potential to inspire and guide future leaders in their journeys. Merkels impact on Germany, Europe, and the world has been significant, and her legacy will continue to shape the global political landscape for years to come.Emulating Merkels Leadership: Guiding Future Leaders to SuccessAngela
Merkels leadership journey has been one of the most remarkable in recent history. Her rise to power and her approach to leadership have provided valuable lessons and insights into what it takes to be an effective leader. Her focus on the countrys interests, her conviction and courage, her effective communication skills, her ability to build strong
relationships and alliances, and her composure under pressure have all contributed to her success as a leader.Aspiring leaders can learn from Merkels example and emulate her leadership style to lead with conviction, composure, and pragmatism. Merkels legacy and leadership lessons will continue to have an impact on the world, inspiring and
guiding future leaders in their journeys.Merkels legacy as Chancellor of Germany will be remembered for her contributions to a more united Europe, her advocacy for science and evidence-based decision making, and her commitment to protecting the environment. She has been a leader who has consistently put the interests of her country and the
world ahead of political expediency, earning her respect and admiration from leaders around the world.As we look to the future, Merkels legacy and leadership lessons will continue to be relevant and influential. Her example demonstrates that effective leadership requires a combination of conviction, pragmatism, and composure. It is essential to
focus on the interests of the country and to build strong relationships and alliances both domestically and internationally.In conclusion, Angela Merkels leadership journey serves as an inspiration for aspiring leaders around the world. Her legacy will continue to shape the global political landscape for years to come, and her leadership lessons will
continue to guide future leaders in their journeys to make a positive impact on the world.Suggest an edit or add missing contentYou have no recently viewed pages When Angela Merkel was named the Person of the Year by TIME magazine, it did not come as a surprise to millions in different parts of the world. Merkel had been the Chancellor of
Germany since 2005 and she was praised for her role in managing the debt crisis in Greece and the European migrant crisis too.Germany is the largest economy in Europe and it has a lot to credit Merkel for. She is hailed as one of the most powerful world leaders and there is a lot that can be learned from her leadership style. Here are eight
takeaways from Merkels pattern:Resilience: If you study the history of Merkel, one of the first things you are going to notice is her absolute resilience, she never gives up. She joined the Christian Democratic Union as a politician in 1989. She remained active in politics and led the opposition until she emerged as the Chancellor of Germany in
2005.Not many people can hold on tenaciously to their dreams for decades without losing focus or getting distracted. She is a genuinely convincing symbol of resilience and it is a part of her character and personae.Ambitious Streak: Merkel has taught the world that no dream is impossible. Her pattern of leadership and vision shows that she is
ambitious and that has no limits. She always believed that she can achieve whatever she sets her mind to. That is how she was able to become the very first female Chancellor of Germany.However, she did not even stop there; she would proceed to become the President of the European Council in 2007. She was widely recognized as the de facto
leader of all of Europe. Merkel has always been ambitious and it is apparent considering all the roles she held before Chancellorship. She was a government deputy spokesperson, minister for women and youth, minister for nature conservation, environment, and nuclear safety, and even general secretary of her party. Courage: As a leader of one of
the most powerful nations in the world, Merkel has had to make some controversial decisions. A very good example was during the immigrant crisis when she opened the borders for millions of refugees fleeing the troubled spots of the world. Millions of German citizens were not happy with this decision but she firmly stood her ground. Merkel is not
someone to be intimidated.Competence: An excellent leader is a competent one. If there is anything that stands out in Merkels leadership and behavior, it is her competence. In her role as the President of the European Council, she has handled some of the most complicated issues with matchless competence.She was central to the management of the
global financial crisis of 2007 and 2008 alongside the debt crisis that gripped Europe. It is believed that if not for her intervention, things would have become even worse.Service: Merkel has lived almost all her life in the service of Germany and humanity. She is selfless and shows that the goal of a true leader is in service to humanity. Unlike some
other leaders who are selfish, Angela Merkel does not do anything for herself; she is constantly onto one activity or the other for the benefit of everyone.It is no wonder that her people keep re-electing her into office. She has been Chancellor of Germany for 20 years now in one of the worlds biggest democracies. A true leader is a servant of the
people. A look at her policies, from health care to citizen welfare and protection of the environment all demonstrate this.Visionary Nature: Merkel is one of the most vocal figures regarding the phasing out of nuclear energy. She has pushed policies in this regard. She is thinking well into the future and this reflects in her mode of leadership. She is
devoting a lot to the development of renewable energy sources and future energy development. A good leader does not think of just the present but also thinks of what will become of the future generations.Knowing When to Quit: Some leaders do not know that they have to leave the stage when the ovation is loudest. Some of them remain in power
until they spoil the good works they have done. That is not going to happen to Merkel.She has already become the longest-serving incumbent head of government anywhere in Europe. She knows when to leave the stage and that is why she is not going to go for another term as Chancellor in 2021.Be Strategic: Few leaders in Europe are as deft as
Merkel. She knows how to handle the menacing threat of Vladimir Putins Russia while also managing to ensure the Greeks remain in the European Union. She is a deep thinker who knows how to appeal to different people with different views. Leadership under Angela Merkel was marked by her pragmatic decision-making and a calm demeanor that
allowed her to navigate complex political landscapes effectively. You might find her ability to balance consensus-building with firm stances particularly noteworthy, as this approach fostered stability during turbulent times. Merkels scientific background brought a rational perspective to her policies, reinforcing her reputation as a trustworthy leader.
Her tenure exemplifies how a blend of patience, strategic thinking, and adaptability can lead to sustained effectiveness in governance over a remarkable 16-year period.Key Takeaways: Merkels pragmatic approach emphasized consensus-building, allowing her to navigate complex political landscapes effectively. Her scientific background fostered a
data-driven decision-making process, positioning her as a rational leader during crises. Merkels calm demeanor and steady presence helped instill confidence in both the public and other political leaders. She maintained a strong focus on European unity, promoting collaboration among EU member states during challenging times. Merkels ability to
connect with diverse constituencies reinforced her political support and strengthened her partys base. Her strategic communication skills enabled her to address issues transparently, enhancing her credibility and trustworthiness. Merkel adeptly balanced social and economic policies, catering to a wide range of demographic needs and maintaining
social stability.Early Years and Rising to PowerBefore becoming one of the most influential leaders of the modern era, Angela Merkels journey began in East Germany, where she navigated a complex socio-political environment that shaped her character and leadership philosophy.Background and EducationFor Merkel, education played a pivotal role
in her development. She earned a degree in physics from the University of Leipzig and later earned a doctorate in quantum chemistry, showcasing her analytical mindset and dedication to understanding complex systems.Entry into PoliticsBetween her academic pursuits and her eventual political career, Merkels involvement in politics sparked during
the tumultuous period of the 1989 Peaceful Revolution, which led to the fall of the Berlin Wall.Even as the first female Chancellor of Germany, Merkels journey in politics was not without challenges. Initially, she joined the Democratic Awakening party before transitioning to the Christian Democratic Union in 1990. Her wits and dedication caught the
attention of senior party leaders, paving the way for her rapid ascent. You should note that Merkels participation in the reunification efforts portrayed her as a unifying figure, and her pragmatic style won the support of her peers, solidifying her position in a predominantly male-dominated environment.Leadership PhilosophyClearly, Angela Merkels
leadership philosophy was defined by a blend of pragmatism and a commitment to consensus. Her approach focused on practical solutions rather than ideological divides, allowing her to navigate complex political landscapes effectively. This mindset fostered an environment where collaboration was valued, leading to sustainable policies and a stable
government.Pragmatism and RealismThe foundation of Merkels success lay in her pragmatic and realistic approach to governance. She emphasized evidence-based policies and maintained a calm demeanor during crises, allowing her to assess situations logically and make informed decisions. This focus on practicality over ideology enabled her to
rally support across party lines, further solidifying her leadership.Consensus BuildingAny effective leader knows the importance of building consensus, and Merkel excelled in this arena. Her ability to forge agreements among varying stakeholders was key to her enduring influence in German and European politics.And as you consider the principles of
consensus building, its enlightening to see how Merkel navigated diverse opinions to harmonize conflicting interests. She understood that fostering agreements was imperative for long-term stability. Her methods included extensive dialogue and patience, which often resulted in robust policies that satisfied multiple parties. By promoting
collaboration, she created a political environment where everyone felt heard, reducing tensions and facilitating compromise. Ultimately, her focus on consensus allowed for a resilient government that could adapt to challenges while maintaining unity.Key Policies and AchievementsOnce again, Angela Merkels leadership was marked by pragmatic
decision-making and a focus on consensus-building. Her policies, such as the expansive energy transition known as the Energiewende and careful fiscal management, contributed significantly to Germanys economic stability. Additionally, her handling of the migrant crisis showcased her commitment to humanitarian values while also shaping European
policies on migration. These accomplishments reflect a strategic blend of economic foresight and social responsibility that defined her tenure.Economic ManagementAround Merkels economic management, Germany experienced robust growth and low unemployment rates. Her policies emphasized fiscal discipline and structural reforms, which helped
maintain the nations status as Europes largest economy. Under her leadership, Germany successfully navigated the eurozone crisis, implementing measures that balanced support for struggling economies with the necessity of economic stability.Foreign Relations StrategyAt the heart of Merkels foreign relations strategy was her commitment to
multilateralism and strong European unity. She understood that in todays interconnected world, global challenges such as climate change, migration, and security threats required cooperative solutions. Merkel played a significant role in fostering EU solidarity and promoting diplomatic dialogue, thereby enhancing Germanys position as a key player
on the international stage.Consequently, your understanding of Merkels foreign relations strategy reveals that her approach was instrumental in tackling global challenges. She prioritized collaboration over confrontation, strengthening alliances with countries like the United States and France while also engaging with Russia and other nations. This
diplomatic tact not only positioned Germany as a leader in European and global politics but also underscored her belief in the importance of collective security in an increasingly volatile world.Challenges Faced During TenureAfter serving as Chancellor for 16 years, Angela Merkel faced multiple challenges that tested her leadership and political
acumen. These moments not only shaped Germanys destiny but also influenced the entire European Union. You should understand that each crisis required a distinct approach, highlighting Merkels adaptability and commitment to her principles.Eurozone CrisisAbove all, the Eurozone Crisis posed significant threats to the stability of the European
economy. You might recall how Merkel had to navigate complex negotiations, balancing the demands of financially struggling countries and the fiscal discipline expected by Germany. Her leadership during this period reinforced the perception of her as a stabilizing force in Europe.Migration CrisisAbove this, the migration crisis of 2015 presented
Merkel with unprecedented challenges. With thousands of refugees seeking asylum in Germany, you witnessed the country grappling with its humanitarian responsibilities against public concerns. Merkels decision to open borders has had lasting effects on the nations social fabric.Faced with the influx of over one million refugees, Merkel embraced a
humanitarian approach that divided public opinion. On one hand, you saw significant support for her compassion, while on the other, there were fears of security risks and strain on resources. This pivotal moment tested your countrys values and exposed underlying tensions, ultimately shaping the narrative of her last years in office. The challenges
forced you to confront questions of national identity and the future of integration within German society.Communication StyleAll of Angela Merkels communication style was characterized by clarity and precision, allowing her to resonate with a wide audience. Her pragmatic approach to discussing complex issues ensured that you could grasp the
necessary points without unnecessary jargon. Merkel often favored facts over emotive language, which contributed to her reputation for being down-to-earth and trustworthy. This method forged strong connections with both politicians and everyday citizens, solidifying her role as a stabilizing force in Germany and beyond.Public EngagementAn
integral part of Merkels communication strategy was her public engagement efforts. She frequently held open forums and participated in town hall meetings, allowing citizens to voice their concerns directly. By addressing issues head-on and being accessible, you could see how she built strong rapport with the public, ensuring that your voice
mattered in the political landscape.Media RelationsAcross her tenure, Merkel maintained a unique relationship with the media that emphasized transparency and respect. By being selective in her media appearances, she fostered a controlled environment through which you would receive her messages directly, minimizing misinterpretation.Hence,
Merkel understood the significance of strategic media relations to convey her policies effectively. She embraced a minimalist approach to public speaking, often avoiding sensational headlines. When she did engage, she opted for interviews that allowed you to gain deeper insights into her thought processes. This behavior not only fostered your trust
in her leadership but also highlighted her resilience amidst critical press coverage, demonstrating her ability to navigate media storms while keeping her focus on substantive issues.Legacy of Merkels LeadershipTo understand Angela Merkels lasting impact, one must consider her ability to navigate complex global challenges while maintaining a
stable German economy. Her pragmatic and consensus-driven approach reshaped Germanys domestic policies, establishing a legacy of social and economic resilience. Furthermore, her commitment to climate change, migration policies, and European unity highlights her forward-thinking leadership, demonstrating that compromise can achieve
sustainable progress.Impact on GermanyAfter 16 years in power, Merkels policies have not only transformed Germanys economic landscape but also elevated the nations global standing. Under her leadership, unemployment rates dropped significantly, and Germany became a key player in international trade, fostering innovation and growth. Your
awareness of her social policies also reveals a commitment to inclusivity, with advancements in education and healthcare that reflect her dedication to improving the lives of every citizen.Influence on European PoliticsBelow the surface of German reforms, Merkels tenure marked a significant shift in European politics. Her cautious yet firm handling
of crises, such as the Eurozones financial turmoil and the refugee influx, positioned her as a go-to leader for EU stability.A critical aspect of Merkels influence was her advocacy for EU integration and unity during turbulent times. She championed collaborative efforts among member states, ensuring that Germany played a leading role in Europes
economic stability. Furthermore, her decision to welcome refugees showcased a humanitarian approach, but it also sparked debate among EU nations, revealing a divide on immigration policies. Overall, her leadership style has fostered a greater understanding of shared responsibility within the European Union, setting a precedent for future
leaders.Final WordsWith these considerations, you can appreciate how Angela Merkels pragmatic leadership style, characterized by consensus-building and a focus on stability, contributed to her remarkable 16-year tenure. By adapting to challenges with a steady hand and fostering collaboration within a complex political landscape, she cultivated a
resilience that appealed to many. Your understanding of her approach not only highlights her successes but also offers valuable lessons on effective leadership in uncertain times.FAQQ: What were the key characteristics of Angela Merkels leadership style?A: Angela Merkels leadership style was characterized by pragmatism, consensus-building, and a
calm demeanor. She was known for her analytical approach to problem-solving, often relying on data and thorough research before making decisions. Merkel also emphasized collaborative leadership, frequently engaging with various political factions and stakeholders to build broad support for her policies. Her ability to remain composed during
crises helped her earn respect on both the domestic and international stages.Q: How did Merkels background influence her leadership?A: Merkel grew up in East Germany, which shaped her understanding of different political systems and human resiliency. Her academic background in physics encouraged her logical reasoning and methodical
decision-making processes. Additionally, her experiences during the fall of the Berlin Wall instilled in her a deep appreciation for democracy and the importance of unified states, which informed her approaches to handling political tensions within the EU.Q: What was Merkels approach to crisis management?A: Merkel approached crises with a focus
on stability and measured responses. She advocated for transparent communication and maintained an air of calmness, which helped reassure both her constituents and international partners. Notably, during the European debt crisis and the migrant crisis, she prioritized discussions and negotiations, seeking sustainable solutions rather than hasty
actions. This calm and collected demeanor under pressure was pivotal in managing uncertainties.Q: In what ways did Merkel demonstrate adaptability throughout her tenure?A: Throughout her sixteen years in office, Merkel showcased her adaptability by navigating changing political landscapes and global challenges. She transitioned from dealing
with economic crises to embracing environmental issues, such as the energy transition (Energiewende). Merkel also shifted her position on immigration in response to the 2015 refugee crisis, recognizing the need for humanitarian action while balancing public sentiment and security concerns.Q: How did Merkels leadership style contribute to
Germanys stability?A: Merkels cooperative and consensus-driven leadership approach fostered political stability within Germany. By promoting dialogue among differing political parties and aligning with various social groups, she was able to create a more collaborative policymaking atmosphere. This strategic approach minimized polarization,
allowing for steady governance even during turbulent times, including economic downturns and social unrest.Q: What impact did Merkel have on Germanys international reputation?A: Under Merkels leadership, Germany emerged as a key player in international politics, often being seen as a stabilizing force within the EU and beyond. Her strong
advocacy for multilateralism and commitment to European integration helped to enhance Germanys image as a reliable partner in global affairs. Merkel also played a significant role in addressing global challenges, such as climate change and security threats, further solidifying Germanys position as a leader on the world stage.Q: Why is Merkels
leadership style viewed as effective in comparison to other political leaders?A: Merkels leadership style is often viewed as effective because of her balanced approach to governance, willingness to listen to diverse viewpoints, and her focus on long-term solutions rather than short-term gains. Unlike some political leaders who may adopt more
confrontational or populist styles, Merkel prioritized practical outcomes and stability. Her ability to navigate complex political environments while maintaining high approval ratings reflects her effectiveness as a leader over her 16-year tenure. By Linky van der Merwe Early in 2021 there was a political leader who received a standing ovation when
retiring at the age of 67 years old after leading the Christian Democratic Union for 18 years. This leader was born in July 1954 and grew up in East Germany. The first political leader with a doctorate in quantum chemistry who worked as a research scientist. Then she became the first female chancellor of Germany. She is a Protestant Christian who
stated that she keeps religion as her constant companion and that Christians should not be afraid of standing up for their beliefs. The person described here is Angela Merkel, known to be called Iron Chancellor, in comparison to the former British Prime Minister, Margaret Thatcher, often called the Iron Lady. This article will summarise the top
leadership lessons that we can learn from the political career and achievements of Angela Merkel during her reign as the Leader of Europes biggest economy since 2005. What follows is an overview of her leadership qualities, the traits that distinguished her as a successful leader, her style as a leader from a strengths and weaknesses point of view
and a powerful quote. She can be well described using the letters of her country G-E-R-M-A-N-Y. G goodness, generosity E epitome of purpose-based leadership and shes a master of leading from behind, which means viewing leadership as a collective activity. Explained by professor Linda Hill in her 2015 book: Collective Leadership, what makes
people willing to do the hard tasks of innovation together and work through the inevitable conflict and tension. R ruthless, took bold stands, rational thinker. M methodical, likes to work patiently through a problem, splitting it into its various parts, weighing up pros and cons, and crafting a solution step by step, bit by bit; known to be the best-
prepared person in the room, always on top of her briefing material. A assertive, independent as part of her self-expression N named Time magazines Person of the Year in Dec. 2015, and she topped Forbes magazines list of The Worlds 100 Most Powerful Women in 2006, 2007, 2008, 2009, 2011, 2012, 2013, 2014, 2015, 2016, 2017, 2018 and 2019,
as well as multiple other awards. Y youngest German Chancellor since the Second World War; first woman to be elected German Chancellor; the first to have grown up in the former East Germany, and the first born after 1945. She was also the first female leader of a German political party, and the first German Chancellor with a background in
natural sciences. As a four-term Chancellor of Germany she was the longest-serving leader in the European Union. The leadership traits that distinguished her as a successful leader are: High self-regard and self-actualizationEmotional self-awarenessAssertive, independent as part of her self-expressionInterpersonal strengths empathy, social
responsibilityThinking problem solving, impulse controlStress management flexibility, stress tolerance, optimismBelieves in gender equality Her leadership style is described as both pragmatic and methodical; a person who stayed away from risky decisions and who sought the middle ground. She played her plans close to her chest and was not afraid
to take bold stands. Her values humanity, generosity, tolerance helped her to provide steadfast moral leadership in a world where it is in short supply. Perhaps her most admired qualities can be summarised as her determination, giving her extraordinary drive and staying power, an incredible inner strength that allowed her to stay at the table and
push the negotiations over the line. This is evident in how she dealt with the Euro sovereign debt crisis. Also, her sense of duty, because she dealt with Europe as a matter of the heart, believing in a prosperous and peaceful Europe that is committed to diversity, freedom and tolerance. Like most people, she has weaknesses which are described as her
strategy, the fact that shes so rational and that she tends to think only about Germany, with her low point being the ongoing refugee crisis. Above all, much inspiration, wisdom and good learnings can be taken from the life and leadership style of a woman who earned the trust and respect of her colleagues, her country and the neighbouring countries
through her tenacity, principles and purposeful leading from behind. Angela Merkel has embodied this spirit of courage and leadership that opened up the possibilities of a better future for all. In her own words: Let us not ask what is wrong or what has always been. Let us first ask what is possible and look for something that has never been done
before. The Leadership Qualities That Made Angela Merkel Time Magazines Person of the Year | Inc.com Angela MerkelStriking the Right Note on Leadership (imf.org) By Christine Lagarde; HHL Leipzig Graduate School of Management, August 31, 2019 Angela Merkel Leadership traits (slideshare.net) by Western Kentucky UniversityRemember to
check out the Events and Training pages for new listings. As a library, NLM provides access to scientific literature. Inclusion in an NLM database does not imply endorsement of, or agreement with, the contents by NLM or the National Institutes of Health. Learn more: PMC Disclaimer | PMC Copyright Notice The article examines the phenomenon of
the political longevity of German Chancellor Angela Merkel. The subject of the study is the second period of her chancellorship (20132021), as few German leaders have managed to stay in office longer than two terms. The author analyses in detail what objective factors and personal qualities helped Merkel to win the 2013 and 2017 elections,
overcome declining personal popularity and objective voter fatigue, and get through all crises, including the migration crisis and COVID-19. The article examines how the tactics and strategy of the first female chancellor have transformed in response to changing political conditions. It explores the tools with which Merkel built her image as
nonpartisan leader of the nation, and how she became a hostage to the image she created in 2015. The decision to accept refugees was a turning point in Merkels career; thus, the author pays particular attention to the ways in which she helped maintain her chancellorship. The paper uses the theory of how womens leadership differs from mens. The
conclusion is drawn that Merkel developed her own special personal method of securing power and maintaining the image she needs. The main secret of her success is not the use of force but quick learning and adaptation, based on her instinct for political survival.Keywords: leadership; power; elections; chancellor; FRG; A. Merkel; peoples parties,
opposition; migration crisis; COVID-19; success rhetoric; democracy; imageAngela Merkel has the ability to extend her political lifespan. She headed the German government for 16years from 2005 to 2021. Before her, only HelmutKohl, who entered the history of Germany as the unifying chancellor of the country, had been at the top of power for so
long. Four times German citizens voted for Merkel and the CDU. At favorable moments in her political career, three wordsyou know mewere enough for her to win the elections. In difficult times, one phrasewe will managewas enough to split German society and cause hatred for herself and the migration course among a significant part of the
citizens.According to Joschka Fischer, the former of Foreign Affairs of Gerhard Schroeders red-green cabinet (19982005), Merkel spoiled her rendezvous with history with the beginning of the euro crisis.2 However, during her tenure as chancellor of Germany, Merkel, unlike her predecessors, had not one but several significant meetings with history:
the banking crisis of 2008, the euro crisis of 2010, the migration events of 2015, and the COVID-19 pandemic. Each time it was about specific problems that required quick and far-reaching strategic decisions in the absence of ready-made recipes. All these dramas took place not at the level of a nation-state but in the world arena. There were no
proven tools that politicians could use. In fact, Merkel had to become a politician-fireman.In November 2015, in a speech dedicated to the memory of German Chancellor H. Schmidt (SPD), Merkel noted that the achievements of this politician were especially noticeable in the way he dealt with crises (Bollmann, 2021, p. 11). This criterion applies to
Merkel herself. International crises changed not only the chancellors approach to governing the country, her style, and original goals, but also Germanys position in the world. For many decades, the German government has sought not to be left alone in the international arena. However, the euro crisis, which revealed the economic weakness of
France; the exit of Britain from the EU; the US refusal to lead the military-moral role in the West, which was a gradual process under the presidency of B. Obama and devastating under D.Trump; and the danger of war in Ukraine brought Germany to a new level of political influence, increasing its importance in Europe and the world. It was Merkels
imagea modest and open leader, willing to compromise and firmly on her feetthat helped Germanys neighbors to accept its new role. Under the circumstances, the chancellor managed to achieve the maximum possible for her country, while using a minimum of external domination.Foreign observers began to analyze the phenomenon of Merkels
longevity earlier than German political scientists and more closely (Florence, 2017; Braun, 2015; Bunelli, 2013; Gastronovo, 2014; Grawford and Czuczka, 2013; Qvortrup, 2017; Renterghem, 2021; Schramm, 2016) than their colleagues, who probably believed that they had studied the chancellor thoroughly by the third election period (Bollmann,
2013; Meng, 2006; Heckel, 2009; Languth, 2005; Mishra, 2010; Stock, 2005). However, the policy of open doors for migrants in 2015 turned out to be unexpected for many experts. A significant part of recent research in Germany falls on this period and is devoted to the analysis of the reasons that prompted Merkel to accept a huge flow of refugees,
as well as the transformation of her leadership after these events (Alexander, 2017; Knaus, 2020; Mnkler H. and Mnkler M., 2016). In Russian political science, two scientific centers can be distinguished that consistently analyze Merkels domestic and foreign policy: the Institute of Europe of the Russian Academy of Sciences and the Institute of World
Economy and International Relations of the Russian Academy of Sciences (Sovremennaya Germaniya , 2015; German Economy and Politics , 2019; Timoshenkova, 2020; Vasilev, 2018; Vasilev, 2021; Kokeev, 2021; Horolskaya, 2021; Timofeev and Horolskaya, 2021; Basov, 2019). Special attention needs to be paid to the works of N.V. Pavlov, Dr. Sci.
(Hist.), and A.A. Derevyanchenko (Pavlov, 2018a; Pavlov, 2018b; Pavlov, 2019; Derevyanchenko, 2017).The controversial decision in 2015 led Merkel to her gradual loss of power and popularity. After the forced repetition of the grand coalition following the results of the election to the Bundestag in 2017 and the voluntary resignation of the CDU chair
(2018), many political scientists predicted her early departure from the post of chancellor (Alexander, 2021; Hebel, 2018; Levitsky and Ziblatt, 2018).The weakening of the power resource and the promise to leave politics at the end of the fourth term of office led to the fact that, on the one hand, Merkel turned into a lame duck, and on the other hand,
theaccumulated international prestige and the lack ofneed to compete for the fifth time gave her more freedom of action. It is no coincidence that in 2017, after the unpredictable Donald Trump was elected president in the United States, the world community recognized the German chancellor as the main defender of democracy and Western
values.3This article analyzes the methods of securing the chancellor on the political Olympus of Germany, the transformation of her image and decisions that contributed to the preservation of power over the last legislative periods. Merkels foreign policy activities are not included in the study, as they are a separate topic for investigation.The 2013
elections were the pinnacle of success for Merkel and the CDU. Together with the CSU, the Christian Democrats received a record 41.5% of the vote. This election campaign, like the previous one, relied on the chancellors image as an experienced and predictable politician. Merkel was convinced that the main condition for winning the elections was
the calmness of citizens and their confidence in the future. Therefore, her main task was to minimize risks and maintain what had already been achieved. Merkels principleyou know meworked perfectly. However, the strong results of the CDU/CSU were not enough to create a government majority. The FDP failed to overcome the 5% electoral
threshold and did not enter the Bundestag for the first time in history. Staying in the government under the leadership of strong Merkel did not allow her to fulfill her election promises, and the tactics of hard pressure on the chancellor, which were used by the liberals, contributed to the creation of an image of an unreliable and scandalous partner.
As a result, the CDU/CSU again formed a grand coalition with the SPD.Thus, during the first period of her chancellorship (20052013), Merkel perfectly mastered the techniques of asymmetric demobilization and soft absorption of competitors (Schumacher, 2006, p. 71). The former involves the adaptation of the main election slogans of the rivals and
their introduction into the program of the CDU. The latter is characterized by a tactical way out of situations. Merkel can be compared to a sumo wrestler who does not throw his opponent to the ground with force, but dodges him so skillfully that an energetic opponent falls by himself. Observers and participants in the political process often
interpreted her restraint and avoidance of open conflict as inaction (Blome, 2013, p. 10). Therefore, the victories looked unexpected.A minimum of risk and reasons for criticism is aprinciple that Merkel successfully used in the elections and firmly embedded in domestic politics. Shetried to get away from public discussion not only of sensitive topics
but also of those that could contain conflict potential. For example, the chancellor rarely visited the German troops and police, although she regularly invited their representatives to meetings. Atthe same time, she avoided being photographed against the background of military equipment and always emphasized that the main goal of these structures
is to maintain peace and order (Alexander, 2018, p. 17). Another sensitive topic was migration.In mid-2014, Merkels trusted collaborator Eva Christiansenhead of the political planning, major issues, and special assignments headquartersbrought in three specialists in the psychology of collective behavior to develop recommendations on how best to
interact with citizens for their own good. As a result, the concept of civil dialogue emerged, the main motto of which was it is good to live in Germany (Alexander, 2018, p. 25). This was a wide-ranging attempt bythe chancellors office to present Merkel as a nonpartisan leader and the mother of the German nation, who cares about her citizens and was
sympathetic and aware of all problems, no matter how big.Merkels success in winning the sympathy of society and demobilizing competitors was so convincing that in June 2015 the Social Democrats seriously discussed the possibility of refusing to nominate their candidate for the post of chancellor in the next election, because they saw no chance of
winning (Bannas, 2019, p. 46). The situation changed dramatically inSeptember. Merkel from the most popular politician instantly turned into the most controversial political figure in Germany. Researchers are still wondering what made the chancellor open the state borders tomore than a million refugees and immigrants, among whom the
proportion of those who fled the war in Syria and were eligible for political asylum was insignificant.4 There are various explanations, including the ones given below: Merkel wished to go down inhistory as a great humanist and rescuer; she was guided by economic calculations, since the German market economy needed an influx of foreign labor; she
hoped to improve the image of Germany, which unleashed two world wars; her Christian upbringing and female empathy played a role; and the chancellor turned out to be short-sighted and did not understand at all what consequences her decision would lead to (Resing, 2017, p. 123; Knaus, 2020, p. 7).There is another noteworthy version, according
to which Merkel was a hostage to her own principles and management style. After becoming chancellor of the Federal Republic of Germany, for a long time she diligently avoided publicly expressing her attitude on the topic of migration. Nevertheless, on October 31, 2014, on Reformation Day, during a speech at the Church of Mary Magdalene in
Templin (Brandenburg), Merkel had to answer the question of how Christian policy correlated with the expulsion of immigrant families well integrated into German society. According to the chancellor, such a measure was not Christian only at first glance; and it would be even worse to accept many, thereby depriving those who really needed
protection (Alexander, 2018, pp. 27, 29).The onset of the 2015 migration crisis did not affect Merkels strategy. She still tried to distance herself as much as possible from this topic, resisting pressure from the public and the media that demanded that she voice her attitude and at least visit a center for migrants. In the summer of 2015, German
President Joachim Gauck met the refugees, and Foreign Minister Frank-Walter Steinmeier (SPD) and Labor Minister Andrea Nahles (SPD) addressed this topic. The chancellor remained silent. She explained her inaction in a private conversation as follows: I was elected chancellor to solve problems. If I go there (meaning, the refugee centerAuthor),
then I must have a solution (Alexander, 2018, p. 29).However, on July 15, 2015, while visiting a school in Rostock, she found herself in a difficult situation right in front of journalists cameras. A 14-year-old girl, who was born in a Palestinian refugee camp, admitted with tears that her biggest fear was leaving Germany because her family had no right
to stay. Thus, Merkel found herself in a dilemma: to maintain the image of a caring and warm-hearted woman, on which she had been hard at work lately, or to remain head of government and side with the officials who made this decision. At first, she tried to calm the girl. However, then she answered: If we now say that you can all come, and you
really will all come from Africa, then we risk not being able to cope with this (Alexander, 2018, p. 31). The footage of the conversation was covered by many media outlets. The chancellor was accused of coldness and cynicism not only by domestic but also by foreign, publications. The video of the scene became the most viewed on the Internet. Stern
magazine called Merkel a cold queen.5 Her honest reaction to the girls words threatened to turn into an image disaster and break two images at once: a competent chancellor who always has a solution and a caring, humane leader.During her time in government, Merkel became accustomed to start each week by analyzing statistics about what
concerned German society. This helped her make decisions and respond to events in time. After the incident at the meeting with schoolchildren, 81% of the Germans surveyed were confident in the emotional coldness of the chancellor (Alexander, 2018, p. 33). At the same time, cases of attacks on refugee camps became more frequent in the country,
which were used not only by the opposition but also by Vice-Chancellor Z. Gabriel for their own purposes. Society and politicians insistently demanded that Merkel break the silence and express her opinion. Thedecision of the chancellor to open the borders for refugees in late Augustearly September 2015 was influenced by the following factors: the
speed of the problem, huge public pressure, lack of a unified position in the government, and fear of losing credibility and voter support.The consequences of this decision changed Germany and split German society. The growth of radical right-wing sentiments, huge demonstrations against migrants, the problems of integration of refugees,
thestunning rise of the Alternative for Germany party, the failure of the CDU in the land elections, the loss of the personal authority of the chancellor, and the threat of a constructive no-confidence vote from their own associates led to the fact that already in December 2016, Merkel officially stated at the CDU congress: The situation at the end of the
summer of 2015 should not be repeated. This grave humanitarian situation could only be overcome and brought under control by the methods that we applied. 2015 will forever remain an outstanding achievement of our country.6The leitmotif of the 2017 election campaign was Merkels promise that Germanys great achievement of 2015 will not be
repeated. The flow of refugees decreased significantly as a result of the measures taken by the government. The chancellor survived this crisis and won the election again. In fact, her decision to run for a fourth time was not dictated by a desire for change but by a desire to consolidate what had been achieved. Her reelection was not a triumph, and
the formation of a government coalition was more difficult than ever in German history. It took Merkel about six months to form a government.7 At the same time, the first round of negotiations, in which the CDU/CSU, Union 90/Greens, and the FDP participated, failed. As the leader in the EU, Germany could not afford to be distracted by internal
affairs for long. New elections would most likely bring even more votes to the right-wing radical Alternative for Germany (AfD) party, which Merkel recognized the day after the victory as the main challenge of her fourth chancellorship. The formation of a minority government would have made it more difficult for the Bundestag to pass laws and
therefore govern the country. However, none of the potential partner parties was in a hurry to help the chancellor in this difficult situation. Liberals and Social Democrats saw firsthand that participation in government coalitions had led to the weakening of their parties and the loss of voters confidence. In the then situation, Merkel was largely to
blame herself. On the one hand, her actions as the CDU chairman to conquer the political center of society and the no alternative to the chancellors course contributed to the creation of the AfD on the right flank, which took away votes from traditional parties. On the other hand, Merkels management style in coalitions destabilized her partners, who
feared a repetition of negative consequences. The situation was saved by President of Germany Steinmeier, putting pressure on the SPD. As a result, the chancellor again led the grand coalition, torn apart by contradictions from all sides, including from her main ally, the CSU.The crisis state of the government, the losses of the Christian Democrats in
the land elections and the fall of their own authority in the party forced Merkel toannounce on October 29, 2018, her voluntary resignation from the post of the CDU chairman. Thus, sheviolated her basic principle of maintaining leadershipthe concentration in one hand of the leadership of the party and government. According to Merkel, itwas the
degradation of the power of her first rival Schroeder, which became a serious lesson for her (Blome, 2013, p. 108). Unlike her predecessor, the chancellor never risked her powers and did not succumb to public pressure, regardless of the level of personal ratings and party results. However, she decided to sacrifice less for the sake of saving more in
this situation. Merkel remained true to her political survival instinct. At the same time, the chancellor promised to leave politics in 2021 and not run again. The actions taken allowed her to strengthen her authority and reduce the intensity of tension. In July 2018, 78% of the German population were dissatisfied with the work of the government, and
Merkels personal trust rating was 48%, but by December 2018, this figure rose to 57%.8The decrease in the authority of the chancellor was reflected in the behavior of her associates. Thus, to strengthen his own image, the CSU leader and Prime Minister of Bavaria Markus Sder avoided joint photographs with Merkel (Bollmann, 2021, p. 681).
Proximity to her views, political course, and style of management turned into a controversial bonus for her successors, who needed to distance themselves from the chancellor and at the same time maintain the stability of the system. The situation with the coronavirus helped Merkel to strengthen her leadership and regain the trust of the German
citizens. She was always perceived as a good crisis manager. The fight against the pandemic allowed her to show her strengths: outward calm, as well as scientific and at the same time humane approach to solving problems. Merkels speech to the deputies of the Bundestag during the second wave of the disease on September 30, 2020, was one of the
best in her career. In it, the chancellor not only used well-developed and polished rhetoric techniques (imperative, warning, and personal empathy, emotionality combined with pragmatism), but also demonstrated her understanding of politics: she proposed guidelines, and civil society followed them. The key mechanism of such interaction is the
responsibility of everyone. Merkel had not been so emotional and convincing since 2000a speech at the CDU congress, in which she called for the revival of the party after the departure of Kohl.Because all rules, regulations, all measures are useless if they are not accepted and observed by people. Therefore, we must speak words that will reach as
many people as possible . We must all explain the danger and draw attention to the difficult situation that the cold season brings with it . I think we all want to live the life that we knew . But at the moment we are risking everything . We must not allow a dying person to be forced to die all alone in a hospital or in a nursing home, because people who
love him cannot say goodbye to him, cannot extend a hand to him.9The historical paradox lies in the fact that in her first important speech, which raised her to the political Olympus, Merkel operated on the rights and freedoms of citizens, and at the end of her reign she was forced to justify the need for their restriction. German voters positively
assessed the governments actions to combat the coronavirus and the personal contribution of the chancellor. Despite some costs and criticism of Merkels political management, 84% of citizens were confident in March 2021 that the chancellor would cope with the crisis and remain in office until the end of her term. In July, her personal trust rating
rose to 83%, the best among German politicians.10 Thus, Merkel managed to overcome all the internal political crises that fell on her 16-year period of chancellorship and remain the number one politician in Germany, despite all the difficulties of the fourth legislative period.The scale of a politician is determined by the extent to which he/she
corresponds to his/her time. During the chancellorship of Merkel, the familiar and stable world began to change rapidly. In foreign policy, the transformation of the postwar structure began; in domestic policy, the pandemic had an unexpected impact on the usual way of life. Having survived the collapse of the GDR in 1989/1990, she was probably
better prepared than other Western colleagues for modern challenges.Merkel began to lead the country as a chancellor of change, but quickly realized that the conservative German voters were afraid of drastic changes. Therefore, she tried not to impose radical reforms on them. The exception was the abolition of compulsory military service and the
rejection of nuclear energy. Yeteven here, she acted rather forcedly, following the moods of her citizens. This harmony ended in 2015 with the admission of a large number of refugees. Merkel could no longer protect Germany from world problems and entered a conflict the core of which was the choice between national security interests and
openness to the world.Merkels main principles in politics were pragmatism and minimum risk. She tried not to associate the political projects of the government with personal authority. Her main strategy is asymmetric demobilization, the goal of which is to form positive associations among voters. She turned this skill into a serious weapon against
the opposition. Merkel strove to avoid criticism and direct clashes. Even being on the verge of impeachment, she did not dare to use her chancellors competence and dismiss the obstinate Minister of the Interior Horst Seehofer in 2018. In fact, Kohl turned out to be the only politician in her career against whom she spoke out openly and decisively.11
Regardless of the motives, this decision turned out to be justified for Merkel and ensured her career take-off. She fought with other rivals within her own party carefully and quietly. She sent some, like Federal Minister for the Environment Norbert Rttgen in 2012, to conquer the state election. It gave others the opportunity to subdue their ardor in
the ministerial field: for example, the two main critics of her political course, Seehofer and Jens Spahn, received in 2017 the portfolios of ministers of the interior and health, respectively. Decisions that she could not influence, she presented as consensual and approved by her personally. Although from the outside, such actions can be interpreted as
concessions and a sign of weakness, the example of Merkel proves that in a modern democratic society the secret of political longevity lies not in the use of force and pushing through the positions of others but in the ability to use forced retreats for ones own purposes, find advantages in them, and turn them into successful strategies.Merkels ability



to pass off the merits and results of coalition governments as her own decisions and achievements seriously weakened her partners, while at the same time helping to strengthen her authority. The results of the election campaigns show that she managed to stay in office, despite significant losses and defeats of the CDU. This is contrary to the popular
belief that voters perceive parties and candidates in aggregate. Merkel managed to create an image of a nonpartisan politician thanks to effective moderation and the ability to compromise. The decisive factor in retaining power was her leadership style, which guaranteed voters that she would definitely find the right solution and come to a
consensus.During the 16 years of chancellorship, Merkels image underwent a major transformation. She was called a political killer, compared with Margaret Thatcher; considered a follower; accused of lack of goals; admired for her ability to find compromises and get through crises; and recognized as a chancellor with a firm hand and a pragmatist
who firmly stood on the ground. One constant was her ability to change quickly. Learning and a scientific-pragmatic approach had become the main secret of her success. Politician Merkel won all these years because she effectively applied Darwins theory of evolution to political processes, according to which survival is not about strength but about
adaptability.The author declares that she has no conflicts of interest.4In 2015, Germany was forced to take in 1.1 million refugees during the year, of which 476,649 applied for asylum. For a more detailed analysis of Merkels migration policy, see: Germany, 2015 (2016).7As a result of the election on September 24, 2017, the CDU/CSU received 37.2%
of the votes, of which the CDU got 30.2%, and the CSU, 7%. The coalition agreement between the CDU/CSU and the SPD was signed on March 12, 2018.11This refers to Merkels open letter to Frankfurter Allgemeine Zeitung in 1999 and her speech at the CDU congress on April 10, 2000, in which she called for the renewal of the party after accusing
its chairman Kohl of corruptionhiding the sources of funding for the CDU. (Authors note).The article is a continuation of the study of various aspects of Chancellor Merkels leadership. See: Timoshenkova, E.P., (2021).Ekaterina Petrovna Timoshenkova, Cand. Sci. (Hist.), is a Leading Researcher at the Institute of Europe, Russian Academy of
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European financial crises of Greece, Spain, and Italy showed that she is adept at hardball tactics. However, she deals with politics using her soft hands approach, especially that shes aware of the benefits of this tactic, and keeps her hardball approach hidden! The German leader is a consensus builder who is guided by pragmatism. Indeed, the
deliberations under Merkels leadership are fairly unstructured and everyone gets the chance to voice his/her opinion. Specialists claim that the Chancellor of Germanys leadership styles have been influenced by the communist rule she had lived under. For example, the consummate lesson of East German life was always to try hard but never attract
attention to oneself. This taught Merkel an important lesson which is currently reflected in the way she allows everyone to state his/her point of view or position on an issue before she speaks of her position. Angela Merkel does not intimidate others, nor speak arrogantly or badly of people. Whenever she has any criticism, she gives it in a well-
meaning advice manner. She works on maintaining a broad network of relationships through phone calls and casual meetings, often with her loudest and most public critics, such as having a beer with SPD parliamentary faction chair Peter Struck. For instance, she has a good grasp of the nuances of the details of every policy. She brings a scientists
efficiency to everything she does, including politics. In that too, experts compared to The Iron Lady; i.e. they both share a scientific businesslike character, an encyclopedic range of information, an instant grasp of issues and their political implications, an emphasis on practicality, and a refreshing absence of jargon and spin. Merkel v Thatcher: how
they compare (2013) Source: The Guardian organize political majoritiesnegotiate and win debatessit out political controversies until they fade awaydeal with political rivals and former friendsset up media contactswait for the situation to develop before committing herself to a particular policy until the last momentbuild coalitions Merkel is seen as a
mother, not only in her image as the metaphysical mother to Germany (also known as her nickname Mutti which means mother to all Germans), but also in how she nurtures and cares for her colleagues. She even tries to focus her efforts to try to get everyone behind a certain policy and allow them to get along properly just like what a mother does
everyday in getting her family to agree to visit dreadful Aunt Mabel or to clean out the garbage! Source Genovese, M. A., & Steckenrider, J. S. (2013).Women as Political Leaders: Studies in Gender and Governing. London: Routledge. Retrieved from www.routledge.com Share with us your thoughts and dont forget to check out our Political Leadership
course! Follow us on social media Facebook: Dr. Nadine Mounzer KaramInstagram: @dr.nadinemounzerkaramTwitter: @dr nadinemkTikTok: @nadinemounzerkaramLinkedIn: Dr. Nadine Mounzer Karam YouTube Channel: Nadine Mounzer Karam And Stay Tuned! NMK Political Coaching and Communication After sixteen years at the helm, German
Chancellor Angela Merkel is leaving office. While political observers often predicted her demise, at the end of her fourth term Merkel is at the height of her popularity. Femke van Esch explains how Merkel's success is rooted in her understanding of what is and is not important in German politicsMaintaining popularity in times of crisisCombining the
outcomes of a new and existing study of Angela Merkel's leadership capital, the figure below shows how Angela Merkel fits the profile of a rock-solid leader. Leaders of such calibre carry out their functions over the years while maintaining high leadership capital scores of between 31 and 40. This type of leader is historically rare. The stature of most
political leaders declines after a first honeymoon period. Moreover, for a leader to end a sixteen-year career at unprecedented capital is historically unique (i4). Even 'Chancellor of Unity' Helmut Kohl concluded his reign with a public approvement rate of 42 per cent: 22 points lower than Merkel's current poll rating.for a leader to end a sixteen-year
career at unprecedented capital is historically unique, particularly given the major crises Merkel faced during her chancellorshipMaintaining her standing for this long is astonishing, especially given the major crises Merkel has faced. These include the Eurozone crisis (201013), the refugee crisis (201517) and the ongoing Covid-19 pandemic. Her
leadership style, and the measures she pursued during these crises, stirred considerable controversy. But rather than depleting her capital, the financial crisis and the pandemic seemed to bolster her success.Only the refugee crisis had serious adverse consequences, and reduced Merkel's leadership capital for several years. The figure above provides
some clues to Merkels success. Unsurprisingly, her lowest-scoring skills are political vision and communicative performance (il, i2). At times she was even less popular than her opponents (i3, scores below 3), a fact that often caused observers to predict her imminent demise.However, vision, communicative performance and popularity are of minor
importance in German politics. For historic reasons, the German electorate regards with suspicion the charisma and pathos associated with visionary leadership. Germany is, culturally speaking, a meritocracy. German voters prefer Merkels reasoned, compromising and fact-based approach to politics over sweeping statements.Neither is Merkel likely
to have lost sleep over the popularity of leaders such as current German President and former minister of foreign affairs Frank-Walter Steinmeier, or CDU mastodon Wolfgang Schuble. Popularity is not the most important thing in the German system. What is crucial is who can deliver the vote during elections and in parliament.Even the most popular
leader is not a threat if (s)he leads a minority party (i6). Moreover, party leaders and lead candidates for the chancellorship are selected by party members and as evidenced in last years election their choice is often based on internal party considerations rather than public opinion.Finally, Germany has a constructive vote of no confidence. This means
that the chancellor can only be replaced when a majority in parliament rallies behind a rival candidate. For 16 years, no other candidate was able to command such a majority (i8).Merkel may not always have been the most popular German politician, but she always maintained high public trust (i7). Many features give political leaders legitimacy in
citizens' eyes: competence, care, trustworthiness. Academic research and opinion polls show that Merkel has always scored very highly on all of these traits. But we cannot attribute Merkel's exceptional leadership for four terms solely to context. Angela Merkel's strong leadership skills as demonstrated by her ability to shape party platform (i9) and
parliamentary effectiveness (i10) also help explain her success.From the start of her career, Merkel understood that in the German system it is crucial to maintain a close network of party allies. And while Merkel may not be charismatic in public, she forges close and personal connections with ease. These connections, along with her capacity to sniff
out the political mood, helped her outscheme her many challengers for the party leadership. Some observers even labelled her Machiavellian.Merkel knows how to play the political game. She also has the capacity to keep everyone on board, even when making controversial decisionsBut with the possible exception of her public condemnation of
Helmut Kohls role in the CDU finances scandal, Merkel has never resorted to devious tactics. When discussions about her party leadership were raised in 2018, Merkel simply took herself out of the equation. By so doing, she diverted attention from the discussion so she could get on with being chancellor. Over the years, Merkel has showed the same
political savviness in her policymaking. Combining principle and pragmatism, she could often carve out difficult compromises, and sell them politically. She has never been afraid to openly change her position when her convictions changed, or parliamentary tactics demanded it. Indeed, she did so on nuclear energy, refugees, and collective EU
loans.Combining principle and pragmatism, Merkel could often carve out difficult compromises, and sell them politically At the same time, she is also known for sticking to unpopular positions when convinced she is right. Her strict approach to Covid-19 restrictions is one example. Such compromises and U-turns often left party members on both sides
of the debate unhappy. The parliamentary records show that some but never more than a handful also dissented from the party line. Two leading scholars once wrote that great leadership is about 'disappointing your own people at a rate they can absorb'. Merkel has been superlative at this.So, Merkel is stepping down and has no plans to continue in
politics. She can boast a record of exceptional leadership, and will be sorely missed. Lets hope that if another crisis hits Europe, she will contemplate running for President of the European Council. For once again, she'll be able to disappoint us at a rate we can absorb.Jun 23, 2021 1 Min ReadSource:Photo by RODNAE Productions does not come in
shapes, colours, nor gender. When we discuss leadership, we hear an abundance of men-centric narratives. However, in this piece, you will get a taste of how a powerful woman operates and how she maintains her powerful status. Let's talk about Angela Merkel.This is more of a fact than being a proverb or one of the commonly used ancient sayings.
Leadership is indeed more synonymous with the discharge of duties than a pedestal of privileges. Time and again, the world has produced inspiring and transformational leaders to remind us of this significant reality. One such leader of contemporary times is Angela Merkel, the incumbent Chancellor of Germany. You will be amazed to know that she
is serving her fourth term as the Chancellor of Germany. Having risen to power in 2005, she is Europes longest-serving elected female leader. In a world largely driven by patriarchy and male dominance, she has made her presence felt in a redefining way.Goes without saying, a leader with such massive experience has some enchanting leadership
lessons to offer. It takes exceptional leadership potential to be at the helm of a nation like Germany for four consecutive terms. For sure, she is a leader with proven mettle and that is what has made people elect her time and again. In this post, we shed light on some incredible and crucial leadership lessons that we can learn from her aura.Not to
forget, she is fourth on Forbes list of the worlds most powerful leaders and people. She supersedes some of the top leaders of the world and dominates the tally of astounding female leaders. Learning from her aura can hence be extraordinarily rewarding for us. Without much ado, let us delve deeper into the leadership virtues we can grasp from her.
For your perusal: 9 skills to Being a More Effective and Impactful LeaderEnchanting leadership lessons to learn from Angela Markell. Leadership is gender-neutral Even the most advanced nations are still battling with stereotypes on gender roles. The perception that men and women have different roles in society is prevalent even today. But Angela
Merkels inspirational success story of leading Germany confronts such rudimentary notions. Having led Germany to be one of the five largest economies of the world, she has proved that women can be great leaders too. She is acclaimed for her leadership to manage Europes debt crisis with great efficiency. She is celebrated for having brought
positive changes in the lives of people. She has never let her gender come in the way of her achievements. She is a fine epitome of women empowerment and feminism. She has shown the world that a leader is defined by potential and character and not by gender. So, the next time you doubt a females ability to lead, learning from Angela Merkels
example will be a great idea! Leadership is a way of life and not a gender trait. II. Resilience Leaders will seem so hollow without resilience, isnt it? What makes leaders outshine others is their resilience and their conviction. Angela Merkels journey and her persona are brimming with teachings of resilience. She came into politics in the year 1989 and
for many years, she remained a responsible and active leader of the opposition. Her resilience paid off and she rose to power in 2005 proving all those wrong who would have argued that she is not fit for the post. Resilient people do not quit and in fact, they inspire grit and strength in others. She is full of resilience like a great leader should be.
Hence, she exhibits resilience as one of the most significant leadership qualities. As a leader, when you strive to make a change, many will tell you that you are wasting your time. People will discourage you, try to pull you down, and try to oust you from the competition. In such a scenario, your qualification or your interpersonal skills would not matter
much. What will matter the most will be your resilience and perseverance. Keep doing the best that you can and destiny will bow to make way for you!Further reading: Perseverance is Key to Making Your MarkIII. Vision How can someone win four straight terms unless she does not have a vision? You look at any successful leader of the world, you will
find that all of them have visions. They know what they want to achieve and they know the path to it. If they were to get confused in the middle of their journeys and struggle for answers, they would not reach where they are! Angela Markel portrays the true prowess and charm of being a visionary. You may be a great orator or a great socialist but for
being a leader you need vision. She has had a vision, and that vision has led Germany to attain such a powerful position in the world. Today, with a GDP of over 3.8 billion USD, Germany is the fourth on the list of largest global economies. She also has the vision to make Germany play an active role in environmental sustainability. She has devoted a lot
of her time to developing renewable sources of energy. She is leading Germany to create abundant green energy for the future. All of this is possible because she is a visionary. Every leader should be a visionary before anything else. IV. Selflessness Leadership is about service and selflessness however, this virtue is often ignored. People believe that
leadership is about enjoying unparalleled power and ruling others. Angela Merkel all her life has vowed to serve the people of Germany with humility and has personified service. From the welfare of her countrymen to infrastructural development, she has always been keen to serve with selflessness. She knows how to win the hearts of people by
working for their interests and rights. It is a well-known fact that arrogant and self-centered leaders are voted out of power soon. Because they keep their own interests over the rights of the citizens, they seldom get a second chance. The world is full of such examples of leaders being ousted. On the other hand, Angela Merkel has been the most
important person in Germany since 2005. Her selflessness has given her a competitive edge over all her political rivals. She is a fine endorsement of democratic leadership.V. Critical Thinking Angela Merkel is a deep thinker who has a loyal belief in strategic planning. With ardent strategic planning, she has been able to neutralize the geopolitical
challenges of Germany. Whether it is about economic policies, the creation of contemporary job opportunities, or strategic foreign policy, she believes in critical thinking and informed choices. She understands the cause and effect relationship of every policy and likes to think deeply about it. She does not draw inferences on intuitions but she relies on
information.She has proved that with critical thinking and intellect, problems can be overcome without going to war. She believes in constant dialogues and discussions with allies as well as leaders of nations that Germany has disputes with. She endorses amazing problem-solving skills based on critical thinking abilities. She thinks ahead of her time,
prepares well for forecasted challenges, and resolves conflicts with analysis. She has all the traits of a leaders coaching manual! These articles may interest you: To recapitulate, it takes strong character and class apart leadership to be the most powerful lady in the world. Angela Merkel is an optimistic leader and a thinker who is constant in finding
ways to bring about changes for the better. From her resilience to her altruistic nature, there are multifaceted attributes of leadership that we can learn from her. Besides, she is a metaphor for outstanding courage to challenge a patriarchal system that resents the rise of women to power. She teaches us that as long as one has dreams, follows up
those dreams with perseverance, one can achieve whatever he or she desires. Every great leader is an extraordinary teacher and so is Angela Merkel. Curious to know more about moulding a stronger foundation in your leadership skills? Check out these stupendous original videos by Leaderonomics: Hier finden Sie Informationen zu Terminen,
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