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Safari de estratégia

Image not available forColor: To view this video download Flash Player Jump to ratings and reviewsStrategy Safari, the international bestseller on business strategy by leading management thinker Henry Mintzberg and his colleagues Bruce Ahlstrand and Joseph Lampel, is widely considered a classic work in the field.No other book synthesizes the entire history and evolution of strategic management in so lively and entertaining a fashion. Since the initial publication of Strategy Safari , managers, consultants, and academics all over the world have found this
book an indispensable and delightful tool—it has been translated into more than ten languages, including Chinese, Russian, and French, and has been used in top MBA programs worldwide.Strategy Safari makes sense of a field that often seems to make no sense. Mintzberg, Ahlstrand, and Lampel pair their sweeping vision of strategy making with an authoritative catalog in which they identify ten schools of strategy that have emerged over the past four decades.Why struggle through the vast, confusing terrain of strategy formation? With clarity and depth,
Strategy Safari maps the strategic landscape and facilitates intelligent, informed strategy formation. 194 people are currently readingProfessor Henry Mintzberg, OC , OQ, Ph.D., D.h.c. , FRSC (born September 2, 1939) is an internationally renowned academic and author on business and management. He is currently the Cleghorn Professor of Management Studies at the Desautels Faculty of Management of McGill University in Montreal, Quebec, Canada, where he has been teaching since 1968, after earning his Master's degree in Management and Ph.D.
from the MIT Sloan School of Management in 1965 and 1968 respectively.Henry Mintzberg writes prolifically on the topics of management and business strategy, with more than 140 articles and thirteen books to his name. His seminal book, The Rise and Fall of Strategic Planning, criticizes some of the practices of strategic planning today and is considered required reading for anyone who seriously wants to consider taking on a strategy-making role within their organization.He recently published a book entitled Managers Not MBAs Managers Not
MBAswhich outlines what he believes to be wrong with management education today and, rather controversially, singles out prestigious graduate management schools like Harvard Business School and the Wharton Business School at the University of Pennsylvania as examples of how obsession with numbers and an over-zealous attempt at making management into a science actually can damage the discipline of management. He also suggests that a new masters program, targeted at practicing managers (as opposed to younger students with little real world
experience), and emphasizing practical issues, may be more suitable.Ironically, although Professor Mintzberg is quite critical about the strategy consulting business, he has twice won the McKinsey Award for publishing the best article in the Harvard Business Review.In 1997 he was made an Officer of the Order of Canada. In 1998 he was made an Officer of the National Order of Quebec. He is now a member of the Strategic Management Society.Displaying 1 - 30 of 68 reviewsApril 22, 2022 ol Jluw eiol3S gl asdlbos sl oS Gide Sl gsamo,d Jxisl b 091 02uiti anz i o
sinSeptember 23, 20141 had expected this book to be more concrete, a sort of strategy cook book. What I got was a short history of the different strategical schools, their development and their short-comings. Certamly useful in order to develop a holistic view, but not so helpful in regards to exactly how to create an implement a strategy. This book has certainly given me a lot to think about. Since some of the material was new and since strategic theory in itself is fairly new to me, it needs time to sink in. The authors did a good job though in trying to present
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share a similar breakdown, including how the theories developed and by whom, examples of studies, key premises, and good and bad points of each school. They also compare and discussion general aspects of strategy and how the different schools compare Gets a bit heavy for someone not deeply into strategy formation, but is mostly easy to read and even funny in parts.strategy-leadership-project-managemjune 27, 2014Outstanding, I'm putting this up there with "the lords of strategy" as one of the more useful surveys of the field (not that there are many), it
brings order to chaos, but as the authors note, is appropriately cautious about the allure of false simplicity.The writing style is fresh and clear, even for a subject which is both dense and ethereal at the same time. The authors definitely have their preferences among the ten "schools" of strategic management, as evidenced by disproportionate attention in the critiques section of each School s chapter. That said, they are fa1r1y transparent about the preferences and a careful reader can weight accordingly and still benefit greatly from the treatment.There are no
easy roads to how to actually create strategies - these schools describe approaches, styles and philosophies for the process of strategic management, but are very often silent on strategic "construction". The authors readily note and comment sagely on this. If strategy is art, these are styles of painting and different media with which to play.November 12, 20140 kSWahlahds_ 5 2 on) il i MAEB 55 1 JsY| Jsmall 55,5 ob Ll cawliolly iz raS 25 illy armall Sl Gaw)loaall drams (59 dolise yules o lis] s guslaall go ST sae
erinomaisen yleiskuvan erilaisten strategiaty6hon liittyvien koulukuntien keskeisista piirteistd, vahvuuksista ja heikkouksista. Toisaalta tama oli niin informatiivinen ja teoriapainotteinen, etta se oli myos yksi raskaimmista lukemistani (tdhan lopulta menikin yli kaksi vuotta...). Ei vaikealukuinen, vain tyo6las - lukiessa tuntui, ettd oikein mitdén osuutta ei voinut sivuuttaa kevyestl silmaillen (niin  kuin oppikirjoissa yleen ja koko ajan teki mieli tehda muistiinpanoja (vaikkei tata kukaan minulta tenti). Kaytannon havainnollistavia esimerkkeja olisin kaivannut
enemmaéan. November 27, 2020An excellent survey of the literature and theory behind business strategy. An excellent guide to the concept of strategy in its various forms that describes each school's positives and negatives. It made me realise that what many consider "strategy" fall into particular schools of thought, and discounts other less popular but equally valid strategy behaviours and concepts. This book has provided me with both the language and tools to discuss strategy in its numerous guises, while remaining aware of the gaps of each school that
remain.April 6, 20211 finally gave up on reading this book halfway through after a very long time and I wish I did it sooner. I found it dull and boring and also overly complicated. It isn't a bad book necessarily but it just didn't fit with me.February 28, 20191 read this book as part of an assignment I was given this year in college, and at first I thought it was going to be a bit of hassle because I was forced into reading a hundred of pages in less than a week and write a synthesis about them and much to my surprise it was the contrary and I've found myself
devouring the book. It describes the overarching field of strategic management and defines each school an synthesizes the advantages and the limits of each position.The best thing about it of course would be the lack of technical and academic definitions that might complicate the texts, also the use of cartoons and funny quotes that loosened the style a little, so it wasn’t a boring read at all.I would like to note though that if you're looking for concrete answers and an enumeration of steps of the formulation of a perfect strategy, well there s no need to read this
book, because it is not that explicit. The authors believe that each company should make strategies based on their situation, therefore no strategy is the perfect strategy, none of the schools mentioned in the book provides the perfect model, in fact the authors believe that each organization should make one that fits its very distinctive competences, objectives and values. It was all in all a a very informative read..November 28, 2018Xopomuuii 0630p pa3HbIX LIKOJ CTPAaTErHH. B3rsa cBepxy, IOMOTaeT IOHSThH CHIIbHEIE U cJlabble CTOPOHEL Pa3HEIX MoAxomosjune 21,
2022 (The English review is placed beneath the Russian one) OpHa U3 caMBIX CJIOXKHBIX KHUT 110 MEHE[?)KMEHTY. IMeHHO 13-3a 9TOTO 51 IPOYUTAJI €€ TOJIBKO CIIyCTS HECKOJIBKO JIET IIOCJIe IIOKYIKH. [la ¥ TO CHeJian 3TO ¢ GOJIBIION HEOXOTOH, YUTask KHUT'Y JOBOJIBHO MemyieHHO. COOCTBEHHO, 3TO IJIaBHAasl MOsI IPETEH3Us K 9TOH KHure. Kcratu, Korpa st MepBhIi pa3 pelusI IPOYUTaTh 3Ty KHUTY, TO IIPOYEIT YyTh MEHbIIIEe IIOJIOBUHEI ¥ OIIeHUJI KHUTY B CPENHHH 6a (He IJIOX0, HO U He XOPOILIO) U IIOCTaBHJI Ha NMONKY. TeM He MeHee, s He PeIniI u30aB/IsiTbCS OT KHUTH, T.K.
nyMaj, 9YTO BO3MOXKHO BEPHYCH K Hell B OyayIueM. BoT u BEpHYyJICS U IPOYUTAI €€ MOIHOCTHI0. He Mory cka3aTs, YTO s [IOJIy4YHJI KAKHe-TO HOBHIe 3HaHMUsI. Bojee TOro, KOHE4Has OlleHKa JIMIIb HEMHOT0 HU3MEeHUIAck. [la, KHUTY 1 MOTY Tellepb COBETOBATh B KAYECTBE CTOSIIIEH JINTEPATYPH [10 MEHENXKMeHTY. Ho TOJIBKO [0 OfHOM IPHUYKHE: aBTOPHI IUINYT O TOM, Yero He HAMTH B APYTHX KHUrax 10 MEHEAXKMEHTY, BKIII0Yask KJJaCCHYeCKUe YHUBEPCUTETCKUE YUeOHUKH. BOT TOJIBKO YTOGH MOBEPXHOCTHO 03HAKOMHUTCSI CO BCEMH IIKOJIAMU MEHEMI)KMEHTA, 3Ty KHUTY U CTOUT
yuTaTh. BO3MOKHO, KTO-TO fla%ke TOMMET BCIO KHUTY, H00 5 He MOTY CKa3aTh, UTO 51 MOHSI BCE, 0 UM HAMTMCAJM aBTOPHL. BCE e TeKCT MOJyYHIICS Y aBTOPOB CIMIIKOM BUTHEBATHI. 3a4eM HyKHO GHIIO TaK MACATh, 3a4eM aBTOPH BCE TaK YCIIOXKHMUIH, s He 3Hai0. MOTY JIMITL TPENIoI0XKKTh, 9TO TAKAM 06pa30M OHH XOTEJH MOMIePKHYTh CePhE3HOCTb BCell paBoTEHL, T.e. UTO 9Ta KHUTa HUYYTh HEe XyKe YHHBEPCUTETCKHX yie6HUKOB, uTo 3To CEPbE3HAS pa6oTa mo MeHemxMeHTy. HyKHO CKa3aTh, UTO €CIH YOpaTh BeCh CIIOXKHLIH TEKCT U OCTABUTH JIHIIb TOHATHHIE U
OCHOBHBIE HfIeH, TO KHUTa OyfmeT GoJibllle IIOX02Ka Ha KHUTH [I[pyKepa, YeM Ha MOMmyJIsipHbEle KHUTHU 10 MeHeMKxMeHTy Tuna «Radical Candor: Be a Kickass Boss Without Losing Your Humanity» unu «The Five Dysfunctions of a Team: A Leadership Fable». [Ja, KHura 4ucTo TeopeTudecKasi, HO yIUTHIBasi 3asiBJIEHHYIO TEMY, IPEBPATUTh €€ B IPAKTUYECKUH HHCTPYMEHT ObIJIO IIPOCTO HEBO3MOXKHO. [la 1 He3aueM 3TO AejlaTh. MOXKHO faxe CKasaTh, YTO KHUATA YeM-TO HallOMHUHAET KHUTY 110 ¢purocodun, 60 aBTOPHI AAI0T OCHOBHEIE HAIIPABJIEHHUS TOTO, KAK MOXKHO
IIOCMOTpPETh Ha MEHEeI2KMEeHT, Ha yIIpaBJIeHUus KOMITAaHHEH C TOYKH 3peHust eé PYKOBOUTEIIA. Bel:[]: Y Kaxnoro pyKoBOOUTEJIS eCTh 06})33 TOro, Kak KUBET KOMIIAHUS KaK e]Z[I/IHI:II;I OpraHu3M. U umeHHO 6IIaFOIIapH 9TOMY ITIOHUMAHUIO PYKOBOJUTEJIb U IPUHUMAET CTpaTeTudeCKue U TaKTUIeCKUe PelleHnsI. K IIpuMepy, IOHKMaHue TOTr'0, YTO IIPU IIONBITKE IPOBECTU KapAVWHAJIbHBIE U3MEHEHU A, PYKOBOJUTEJIb MOXKeET CTOJIKHYThCA C 6yHTOM HOJZ[‘{I/IHéHHI:IX, YTO MOXKeT 3aCTaBUTh PYKOBOOUTEJIA OTKa3aTbCs OT KaKUX-JTH00 H3MeHeHHI:I, pedJOpM. 1%8;07¢ IIpeacTaBIeHUs
PYKOBOAMTEJIS O IJIAaBHBIX CHJIAX, BIIUSIOMINX Ha JesTeIbHOCTh KOMIIaHUU. Ha 4To B IepByI0 04epenb CTOUT OOPaTHTh BHUMaHUE U COCPEJOTOYUTh YCUIMS: Ha BHEIIHUE CHJIB HJIX Ha BHyTpeHHMe? [la 1 Bonpoc «PoJib IMYHOCTH B HCTOPUHU», TaK 2Ke aKTyaJleH AJIs Koplopauuu. B3saTe Ty ke kKoMmnaHuio Microsoft. OHa cTajia TakKoi MOTyIIeCTBEHHOI KoMIaHue# 6rarogapst bunny IefiTcy unu 61aromaps o6cTosiTenscTBaM? Kommanust Apple BhIITyCTHIa CBOM PEBOJIIOLUOHHEINA IPOAYKT iPod, a motoM iPhone, 61arogapst mpucyrcrsuio Ctua [Izko6ca UIH OHa GBI BEITyCTHIIA
€ro He3aBUCHUMO OT IIPUCYTCTBUA H)KOGCa B Komnauuu? Ha camom nejie 3TO OYeHb UHTEePECHbIE BOIIPOCHI, u60 OTBET Ha HUX ]Z[aéT OCHOBAQHHS K IPUMEHEHUIO IPAKTUKHU «30JI0THIX I1apalltoTOB» I PYKOBOLACTBA. KCTBTI/I, B KHUT'€ [IOAHUMAeTCs aKTyaJlbHOCTh TEOPUHU Maiika HOpTepa C ero 4 riIaBHEIMHA KOHKYPEHTHBIMHA cunamu.B OGH_IGM, MbI umMeeM 10 HaHpaBJ’IeHHﬁ LIKOJI MEHEeI2KMEHTa, KOTOPble ¥ PaCCMaTPUBAIOTCS B KHUTE. B kHuUTE HaéTCS[ OmnrCaHue 3TUX UIKOJI, UX POJIb B 2XKU3HU KOpHOpaL{I/II:I. B 3akmoyeHue xe Ka)KHOﬁ TJ1aBbl IPABOOUTCS KPUTHUKA 3TUX IIIKOJT
MeHe[2KMeHTa. B o611eM, MPUBBIYHEI pOpMaT HEXYROXKECTBEHHOR TUTepaTypsl. YTo-To IOK00HOe MOKHO HAHTH U B IICHXOJIOTHH, KOTIa fiejlaeTcs 0630p BCeX HAIPaBJIEHUH WU OTBETBIIEHUH IICHXOJIOTHH (IICHXOaHaIN3, KOTHUTUBHAS IICUXOJIOTHSI, COLUabHasi IICUXOJIOTHsI, GMXeBHOPU3M H IIp.), 32 ONHUM HCK/II0YeHHeM. ABTODPH HAIHCalId OYeHb MYTHYIO U CJIOKHO IIOHMMAaeMylo KHUTY. A 9TO 3HA4HT, YTO [JIsI IIOJIHOT'0 IIOHMMAaHHUSI 9TOHX TEMHBI IPUAETCST 0OPATUTHCS K GoJiee MPOCTOM U MOHSTHON KHUTE, KOTOPOH BO3MOXKHO U HE CYIECTBYyeT BoBCce. IMEHHO 10aTOMy
WA 1aKe, TOJIBKO II09TOMY, S U PEKOMEHAYIO KHUTY. Ecnu G yxe Obla OB HamucaHa Gojtee YAa4YHad KHUTaQ, B KOTOpOﬁ aaBaJioCh 00BbsiCHEeHHe Bcex aTux 10 1Ko MeHeIKMeHTa U IIJII0C C HpI/IBOJZ[I/IMOI;I aKTya]’IBHOﬁ HHd)OpMaHHeI;I Ha )IaHHI:IfI MOMEHT, T.€. C JaHHBIMHU XOTS OnI 32 2010 rom, TO Torga OBI 5T HE CTal PEKOMEeHIOoBaTh 3Ty KHHUTY. A BO3MOZXKHO ¥ caMm OBl He CTajl YuTaTh eé. U oa, BCe CCBUJIKH, YTO NAKOTCA B 9TOU KHUT'E€ OTHOCSITCS K KHUTaM BBIIIYIIEHHBIMHU I'TIe-TO 3a 1960-1980 rr. Brioniae BO3MOZKHO, YTO MEHEI2KMEHT C TeX II0P MaJIo U3MEHHUJICSA U BCe
nepevucneHHse 10 MKOI MEHEOXMEHTa OCTAI0TCS aKTyaJIbHBIMU U He CUJIbHO U3MeHuBHIMMIECs. Ho! 4 B 3ToM He yBepeH. BaxXHo: peub UOET HE O TEXHOJIOTUYECKUX U3MEHEHHUSIX, a 00 U3MEeHEeHUH B (pUIocobuu MeHeIKMEHTa, BO B3IJIsifie Ha KOMIIAHWIO, HA KOHKYPEHTOB, Ha OKPY2KaIoIIyIo cpeny, Ha coTpynHUkoB. This is one of the most difficult books on management. That's why I didn't read it until several years after I bought it. And I did it with great reluctance, reading the book quite slowly. This is my main complaint about this book. By the way, when I first
decided to read this book, I read a little less than half of it and rated the book as average (not bad, but also not good) and put it on the shelf. However, I didn't decide to get rid of the book as I thought I might come back to it in the future. So I went back and read it completely. I can't say that I gained any new knowledge. Moreover, the final rating has changed only a little. Yes, I can now recommend the book as worthwhile management literature. But only for one reason: the authors write about things that cannot be found in other management books,
including classic university textbooks. It is worth reading this book just to get a glimpse of all the schools of management. Perhaps someone will even understand the whole book because I can't say that I understood everything the authors wrote about. The text was too complicated, after all. Why was it necessary to write so, why did the authors make everything so complicated, I do not know. I can only assume that in this way they wanted to emphasize the seriousness of the whole work, i.e., that this book is not less than university textbooks, that it is a
SERIOUS work on management.It must be said that if you remove all the complicated text and leave only clear and basic ideas, the book will be more like Drucker's books than popular management books like "Radical Candor: Be a Kickass Boss Without Losing Your Humanity" or "The Five Dysfunctions of a Team: A Leadership Fable. Yes, the book is purely theoretical, but given the stated theme, it was simply impossible to turn it into a practical tool. And there is no reason to do so. You could even say that the book somewhat resembles a book on philosophy
because the authors give the main directions of how one can look at management, at company management from the point of view of its manager. After all, every manager has an image of how the company lives like a single organism. And it is thanks to this understanding that the manager makes strategic and tactical decisions. For example, the understanding that in an attempt to make radical changes, the manager may face a revolt of subordinates, which may force the manager to abandon any changes, reforms. Or the manager's ideas about the main forces
influencing the company's activities. What is the first thing to pay attention to and focus on: external forces or internal ones? And the question "The role of the individual in history," is also relevant to the corporation. Take Microsoft, for example. Did it become such a powerful company because of Bill Gates or because of circumstances? Did Apple release its revolutionary product, the iPod and then the iPhone, because of the presence of Steve Jobs, or would it have released it regardless of Jobs' presence in the company? In fact, these are very interesting
questions because the answer to them provides the basis for the practice of "golden parachutes". By the way, the book raises the relevance of Michael Porter's theory with his 4 main competitive forces.In general, we have 10 schools of management, which are discussed in this book. The book describes these schools and their role in the life of corporations. Each chapter concludes with a critique of these schools of management. All in all, the usual format of nonfiction. Something similar can be found in psychology, when a review is made of all branches of
psychology (psychoanalysis, cognitive psychology, social psychology, behaviorism, etc.), with one exception. The authors have written a very murky and difficult-to-understand book. And this means that to fully understand this topic one will have to turn to a simpler and clearer book, which probably does not exist at all. That is why, or even just why, I recommend the book. If a better book had already been written, which would have explained all these 10 schools of management and plus given current information at the moment, i.e., with data for at least 2010,
then I would not have recommended this book. And perhaps I would not have read it myself. And yes, all the references in this book are to books published sometime between 1960 and 1980. It is quite possible that management has not changed much since then and that all of the 10 schools of management listed are still applicable and have not changed much. But I am not so sure about this. It is important: we are not talking about technological changes, but about changes in management philosophy, in the view of the company, of competitors, of the
environment, of employees.May 20, 2023The book provides a comprehensive study of various strategic schools and approaches, presenting a well-organized and easily digestible overview of corporate strategic thought development spanning from the 1960s to the early 2000s.Over time, the understanding of strategy has evolved from a highly formalized concept developed solely by strategic departments within organizations to a more holistic and loosely-defined perspective, often based on evolutionary principles. Today, an increasing number of strategy
schools view strategy as an ongoing evolution, a dynamic process, and a behavioral pattern rather than a rigidly defined concept.Personally, I am particularly enthusiastic about the 'strategy as learning' and 'strategy as culture' schools of thought. In these schools, strategy is seen as a continuous process of adapting to the environment and as a learning journey. Managers play a critical role in this approach. Top management creates an environment that encourages managers to learn, react to the environment, and develop strategy from the bottom-up.The
choice of strategy approach depends on the nature of the company. For example, in a manufacturing company where stable routines are crucial, it may be beneficial to view strategy as a distinct process with defined time limits. On the other hand, in more dynamic and creative markets, an approach that emphasizes the constant evolution of strategy may be more suitable.The book is concise, easy to read, and provides a clear understanding of the subject matterOctober 8, 2018Mintzberg and Porter is different kind of business academia which contrast to other
business academia which is pure scientist such as Everett Rogers. Although Mintzberg seems to live in university he is not a pure scientist. Couples of reasons:1. Mintzberg and Porter is an integral part of the business industry. Porter build Monitor and Mintzberg awarded many times by McKinsey -in which he criticize. Therefore its audience is different than what is pure academia audience.2. Although both of them write book and journal, their approach is different with the approach of the sociology of business. Their approach is toolism, a belief that certain
tools, method or approach might help to reach better productivity or business performance. To be able to succeed in toolism, the requirement is to have strong business presences, which is contradictory with the purpose of science that have an independent and objective measurement.This is the same case just like Freakonomics that should be put in Psychology shelves instead of Economics. Mintzberg book should be put under Business shelves and Everett Rogers should be put under Sociology. Both Popular Psychology and Popular Business shelves are not
part of the Sciences Club.December 28, 2019Probably the most useful book on strategy I've ever read. It might be confusing, starting to describe major schools of strategy as different parts of the elephant and coming up with conclusion that well, maybe it's not an elephant after all, but at least 10 different animals roaming in their jungle. The main message is, that there's no one way of doing strategy and what would be a better way to go is having a toolbox where one can find what's needed for the concrete situation. Most often it will be a bit of this and that
and it might be, that the tool has to be yet invented.That's why it's a nice read. Mintzberg with his colleagues don't try to make it simple by asking good questions and accepting that strategic thinking itself, is one of the least researched questions. They also make it easy by giving good descriptions of main thinking and research supporting each school of strategy, looking for their strengths and weaknesses. The book is such a nice summary of what has been written on strategy, that it is incredibly hard to make a summary of it. So, that's a very nice guidebook
through the jungle of strategy which might make you get lost, encourage to go explore but won't give any clear directions. It all depends!February 9, 2024Hmmm...I Should Have Known by the TitleThis book is a terrible read. I knew from the title it might be a wondering exploration of strategy theories and approaches, which was interesting to me. Wow! I was wrong - hopes dashed within the first 20 pages, but I still mired through it with must disgust. This is more of a menagerie of confused opinion then a safari of strategic brilliance.It seems these three
authors are just pissed off, dlsgruntled business school professor angry that some other professors developed some awesome strategic management theories ahead of them and left nothing for them to do. Additionally, it feels like 60-70% of this is other people's material quoted or paraphrased. Not much original thought.Anyways, if you are looking for the opportunity to feel what a doctoral dissertation professor must feel when reading the drivel their candidates come up with then you should look no further.August 8, 20220 }ly wlxil s9i Jgilel (b e llail iy o ¢
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the other chapters just catching some information If you are interested to go very deep in the Business strategy world i recommend that book, but it will not be an easy trip January 30, 2021Mais uma obra-prima com participa¢do de Henry Mintzberg. Publicado em 1998. Descreve as dez partes do processo de formulagéo da estratégia empresarial ou dez "escolas de pensamento". Para cada "escola" ha processos especificos para a formulagédo, implementagéo e reavaliacdo da estratégia, assim como formas de organizagdo e de administracdo empresarial
particulares. Os autores defendem que a formacao da estratégia empresarial deve sempre levar em conta as diferentes "escolas" por ser um espago inerentemente complexo.April 29, 20221 read the book as part of formal training, and the title caught me fast, but getting into the book it wasn't as interesting as expected, and had some troubles getting through it. It is a book that is divided up into section of different kinds of scenarios where different kinds of strategy can be applied as I remember. In theory very compelling but something about it is not good,
perhaps the language is too boring or something, can't put my finger on it and it is too bad Mintzberg is one of my favorite corporate authors, so I really expected alot.July 28, 2017don't take me wrong it is a very well done review on strategy history and different theoretical approaches. Nevertheless I found it really difficult to keep on track and to keep interest. It just drags and feels like unnecessary detail and not that useful. I work in strategy development and deployment but this totally academia. Not 4 me. just a bear to read..May 29, 2019Folks, learn to
read forwards by authors when you read any book. If you come in with the expectation of a strategy cook book, and you don’t read the forward, you are the target audience of McKindsey and BCG books. If you want to understand this ambiguous word called strategy and how different people look at it, this this book will most likely become one of your favourites.November 23, 2020An insightful introduction to the different schools of strategy formation. Mintzberg conveys the structure, differences and nuances of and between each school in layman's terms. I
feel more confident in my understanding of strategy and the various influences on its formation after finishing Strategy Safari. 5/5 stars!July 22, 2022This book has great content regarding strategic planning and its theories can be applied in business development/ management consulting. However, the book is written in such a way that it is impossible to read it cover to cover. Reading it felt like reading a 400 paged article. Besides that, I enjoyed the content and the author’s efforts to be charismatic throughout the whole book.October 15, 2018Lectura
obligada para los profesionales de la estrategiaTener un panorama amplio como lo presenta en Profesor Mintzberg, es indispensable para ir construyendo una mejor practica de la administracién estratégica.March 3, 2019An academic overviewThe book gives a solid overview of the different models for thinking of strategy. As a practitioner, I would have loved some more examples of application rather than review of academic literature.June 22, 2020September 20, 20221 read this text as part of my degree studies. It provides a good overview of the major
business strategy schools. Highlighting both their respective strengths and weaknesses.Displaying 1 - 30 of 68 reviewsGet help and learn more about the design. Ao sintetizar as diversas escolas estratégicas discutidas ao longo do "Saféari de estratégia", fica claro que nenhuma abordagem unica pode abranger a complexidade total da formulagédo de estratégias eficazes. Cada escola oferece percepgoes e ferramentas nicas que contribuem para uma compreensédo mais sutil da gestéo estratégica. Para navegar por esse cendrio intrincado, é crucial que os
estrategistas adotem uma perspectiva holistica que sintetize elementos de multiplas correntes de pensamento. A Escola do Design enfatiza a importancia de uma viséo clara e coesa, permitindo que os estrategistas criem mapas bem definidos para suas jornadas organizacionais. Ao focar no planejamento deliberado e na formulagdo cuidadosa, essa escola fornece uma base estruturada, garantindo que as iniciativas estratégicas sejam cuidadosamente pensadas antes da implementagdo. No entanto, embora essa abordagem ofereca clareza, as vezes pode carecer
da flexibilidade necessaria para responder as dindmicas do mercado. Em contraste, a Escola de Posicionamento traz o rigor analitico a tona, utilizando ferramentas como as Cinco Forcas de Porter para avaliar meticulosamente o ambiente competitivo de uma organizacéo. Esta escola defende uma abordagem baseada em fatos e dados, permitindo que as empresas identifiquem e assegurem posigdes vantajosas no mercado. Apesar de suas forgas analiticas, a Escola de Posicionamento pode, as vezes, parecer excessivamente prescritiva, potencialmente ignorando
as sutilezas do comportamento humano e da cultura organizacional. A Escola Empreendedora muda o foco para o papel da lideranga visionaria e da inovagdo. Aqui, a estratégia é vista como uma propriedade emergente liderada por lideres ousados e, muitas vezes, tolerantes ao risco, que conduzem suas organizagoes através de dguas turbulentas com percepcéao e intuigdo. Essa escola celebra o dinamismo e a adaptabilidade necessarios em industrias de rapido movimento. No entanto, uma dependéncia excessiva de visionarios individuais pode criar
vulnerabilidades se essa visdo néo se adaptar rapidamente as circunstancias em mudanga. A Escola de Aprendizagem destaca a natureza iterativa da estratégia, enfatizando que estratégias eficazes evoluem por meio de aprendizado continuo e adaptacéo. Estudos de caso do mundo real ilustram como a flexibilidade e a capacidade de aprender tanto com sucessos quanto com fracassos podem levar a posi¢des estratégicas mais resilientes. Essa capacidade adaptativa é inestimavel, mas pode resultar em deriva estratégica se néo estiver ancorada a objetivos de
longo prazo coerentes. Além disso, as Escolas Cultural e Ambiental ampliam o escopo da estratégia além dos processos e capacidades internas, incluindo influéncias mais amplas. A Escola Cultural ressalta a importancia das normas, valores e crengas internos, sugerindo que uma compreensdo profunda da cultura organizacional pode moldar de forma poderosa as escolhas estratégicas. Enquanto isso, a Escola Ambiental considera o contexto externo, enfatizando a importancia de alinhar a estratégia com as condigdes ambientais e pressdes externas. Juntas, elas
nos lembram que tanto a coesdo interna quanto a adaptabilidade externa sdo cruciais para o sucesso sustentavel. Ao reunir essas escolas em um modelo sintetizado, obtemos uma viséo mais rica e multifacetada da gestao estratégica. Essa abordagem integrada permite que os lideres utilizem uma variedade de ferramentas: empregando as estruturas organizadas das Escolas de Design e Posicionamento, abragando a viséo e o dinamismo da Escola Empreendedora, aproveitando os processos adaptativos da Escola de Aprendizagem e reconhecendo os papéis
influentes da cultura e dos ambientes externos. Ao combinar essas perspectivas, os estrategistas estdo melhor preparados para elaborar estratégias que sejam ao mesmo tempo robustas e adaptaveis, prontas para as complexidades e incertezas do mundo real. Em conclusdo, "Safari de estratégia" nos guia pelos variados terrenos do pensamento estratégico, defendendo uma abordagem abrangente e sintetizada para a formagao de estratégias. Ao entender e integrar as forgas de cada escola, os estrategistas podem desenvolver estratégias mais eficazes,
resilientes e responsivas. Essa perspectiva holistica oferece uma abordagem equilibrada, permitindo que as organiza¢gées naveguem com sucesso no cendario em constante evolucado da gestao estratégica.
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