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Discover the knowledge of the worlds top professionals and unlock the secrets to success. No need to read hundreds of books, attend long seminars, or follow time-consuming courses. With Mentorist, you can easily explore the insights of Steve R. Covey, Elon Musk, Angela Duckworth, David Allen, Carol S. Dweck, Tony Robbins, and many other
bestselling authors and world-class experts. Achieve more in less time and unlock the best strategies for business and life. (continued)... Dalio believes that fostering trust and promoting accountability requires transparent communication about both successes and challenges. He implemented this idea by ensuring that Bridgewater's discussions and
meetings were accessible to all participants, thereby promoting a level of transparency in the business world that was unparalleled. He reasons that when people can see for themselves what's going on, they have a greater sense of trust in the system and a better understanding of why decisions are made.He argues that making things transparent
lessens stress and bolsters individual accountability. The atmosphere encourages a comfortable space where people can express their concerns and disagreements, confident that consistent criteria are upheld for everyone. Candid communication, encompassing both commendations and critiques, accelerates the learning process and propels the
organization towards enhanced results.Cultivating an environment that prioritizes complete transparency, challenges cognitive biases, and appreciates a variety of viewpoints in the pursuit of our goal.In this section, the author emphasizes the value of embracing a variety of perspectives, which he deems essential for deepening comprehension,
making informed decisions, and achieving individual goals. He argues that achieving our utmost capabilities requires us to overcome inherent prejudices in our thought processes, especially the ego's tendency to prioritize being right over everything else.Acknowledging the barriers that arise from personal ego and a deficit in self-awareness, which
impede precise self-assessment and obstruct the intake of wisdom from external inputs.Dalio underscores the significance of a comprehensive evaluation of different viewpoints and alternatives, maintaining an extraordinary level of receptiveness to other suggestions, free from personal prejudices or neglected shortcomings that might otherwise
disrupt the process. He emphasizes that the primary barriers to adopting an open mindset are our own ego and the blind spots we fail to recognize.Dalio suggests that an innate defensive mechanism often prevents individuals from acknowledging their own flaws and embracing constructive feedback. This barrier, driven by a strong desire for
approval and fear of seeming inadequate, may lead a person to become resistant to acknowledging their mistakes, thereby obstructing the process of gaining insight from our challenges and making necessary changes.Dalio acknowledges that individual biases can obstruct the consideration of various viewpoints. The unique structure of our minds can
often mask the cognitive blind spots we possess, making it difficult for us to recognize them on our own, which might lead to making decisions without full knowledge.The pursuit of truth is given higher priority than the ego's inclination to insist on being correct.Dalio believes that nurturing an open mind involves transitioning from an unwavering
commitment to being right to a sincere quest for understanding reality. This requires suppressing the desire for validation tied to one's ego and embracing the likelihood, if not the certainty, of committing errors. He emphasizes the value of learning and maintains that it is essential for personal development and success to acknowledge one's own
mistakes.Dalio believes that effective decision-making begins with the collection of all relevant data, which then leads to the selection of an option. Many individuals are reluctant to embrace new information that contradicts their existing beliefs because of concerns that it might weaken their ability to make decisions. Neglecting alternative
viewpoints can significantly impede an individual's capacity to decide in the most beneficial way.Recognizing personal cognitive limitations and proactively seeking diverse perspectives to compensate for these shortcomings.Dalio emphasizes the importance of embracing diverse perspectives, recognizing that gaps in one's own thinking can influence
anyone. This requires a willingness to confront our own limitations and seek out those who can see what we can't. He asserts that this approach greatly improves our ability to make choices by helping us fill in the blanks of our understanding, which leads to decisions that are better informed and based on a thorough grasp of the circumstances.Dalio
suggests focusing on specific areas where one has consistently shown a lack of good judgment, recognizing these as potential blind spots. He also suggests seeking advice from those with proven expertise in particular areas to identify personal blind spots that may not be readily apparent. He believes that recognizing and correcting these errors is
essential for successfully dealing with the complex realities we encounter and for making wise decisions. Dalio believes that through thoughtful and reasoned dialogue, one can uncover truths and enhance decision-making processes.Creating an environment that values polite conversations as opportunities for development, and instituting rules that
permit a person to express their thoughts without interruption for a span of two minutes.Dalio encourages the perception of disagreements as opportunities for acquiring understanding rather than as battlegrounds for asserting dominance. He emphasizes the value of engaging in deliberate discourse that contrasts different perspectives, not to
highlight mistakes, but to collectively reach the most substantiated conclusions. He firmly believes that the effectiveness of these processes hinges on creating a culture where ideas undergo rigorous examination without targeting or implicating individuals.Dalio recommends creating an environment that promotes open dialogue by instituting a rule
permitting individuals to express their thoughts without interruption for a two-minute span. Every participant had to attentively listen for a full two minutes while another shared their viewpoint, prior to offering their own reflections. It ensures that every individual can share their thoughts without the fear of interruption, fostering a more thoughtful
and attentive environment for listening and understanding.Give precedence to rational examination and strive to understand the foundational reasons behind various viewpoints, making certain that emotional reactions are kept in check.To foster constructive dialogue amidst diverse viewpoints, Dalio emphasizes the importance of avoiding emotional
reactions. He recommends prioritizing rational thought, substantiating claims with proof, and striving to comprehend the rationale of differing perspectives. It's essential to put personal pride aside and sincerely assess the merit of alternative perspectives, even when they initially seem wrong or illogical.Dalio believes that disregarding someone else's
viewpoint and stubbornly clinging to one's own can impede the process of learning. He advocates for a thorough investigation into the rationale and substantiation behind differing viewpoints to truly grasp their underlying principles. This process, he argues, not only increases the probability of reaching a better decision, but also fosters a culture of
intellectual humility and respect.Seek advice from those who have a track record of success and can provide diverse perspectives.Dalio advocates for a foundational strategy in his decision-making, emphasizing that engaging with credible individuals open to constructive dissent can significantly enhance the likelihood of making correct decisions. He
emphasizes the significance of deeming people dependable if they have consistently met objectives similar to yours and can clearly explain the basis of their knowledge. Dalio emphasizes the value of interacting with successful people who offer alternative perspectives, essential for questioning personal beliefs and improving approaches to making
decisions. He firmly believes that welcoming a variety of perspectives, particularly ones that challenge our innate biases, is essential for identifying our oversights and enhancing our decision-making with a more comprehensive understanding of reality.He recommends collaboration with experts who offer diverse perspectives and have demonstrated
success in surmounting similar challenges. Engaging in dialogue about various concepts is advantageous because it reveals critical perspectives and assists in identifying flaws within one's own thought process, thereby resulting in choices that take into account a wider range of possibilities.Recognizing personal gaps in understanding and proactively
soliciting guidance from others is essential.Dalio underscores the importance of modesty in valuing the viewpoints of credible individuals. He argues that achieving success is dependent on recognizing the areas where one lacks understanding and seeking guidance from others proactively. This humility, he asserts, aids in ensuring we do not cling too
tightly to our own viewpoints, particularly when there is a considerable possibility that we may be wrong. By recognizing our limitations and valuing the perspectives of credible experts known for their sound judgment, we significantly enhance our chances of arriving at correct conclusions.Dalio advocates for consulting with mentors and advisors
experienced in overcoming comparable obstacles. He believes that their perspectives are essential in identifying our blind spots, averting repetitive mistakes, and accelerating our learning journey. He emphasizes that seeking help should be seen not as a weakness, but as a strong commitment to bettering oneself and a willingness to utilize all
possible means to achieve personal objectives. This section delves into the five strategic steps advocated by Dalio, a systematic approach he recommends for the attainment of goals, whether they are related to individual aspirations or business management.Grasping the importance of a quintet of stages for achieving goals in both personal and
professional spheres.Dalio promotes a systematic method that includes five clear steps he deems successful in achieving goals, whether they pertain to individual aspirations or steering an organization. The method involves a sequence of five crucial stages: initially, establishing precise objectives; secondly, recognizing yet refusing to accept
impediments that obstruct the attainment of these objectives; thirdly, identifying the root causes through in-depth analysis; fourthly, formulating strategies to surmount these challenges; and fifthly, executing the required measures to ensure the effective execution of these strategies.Dalio emphasizes the necessity of methodically addressing and
carrying out the five distinct steps in the correct sequence. By implementing a methodical strategy, he contends, individuals can avoid the frequent error of rushing to conclusions without thoroughly grasping the root issue. Decisions are consequently reached by meticulously evaluating the situation's realities and grasping the connection between
various actions and their subsequent results.Establish well-defined objectives by distinguishing your genuine ambitions from mere wishes, set your sights lofty, and maintain adaptability in your approach.Dalio emphasizes the importance of setting clear goals to direct your path and influence your outcomes. However, he advises readers to reflect
deeply on their true ambitions, making a clear distinction between their authentic goals and those they perceive to be shaped by societal expectations.Ray Dalio suggests that our most profound incentives are often linked to lasting benefits such as personal growth or making a beneficial impact on the community. Occasionally, our instant cravings and
urges can overshadow our deeper long-term goals. Dalio encourages setting objectives that are ambitious and audacious. We push beyond the limits we perceive by setting challenging objectives, thus unlocking our full potential. Adaptability is crucial when setting goals, as the path to achieving them may need to be adjusted in response to evolving
situations. Identifying and letting go of problems is a crucial step in the five-stage process. Dalio believes that confronting obstacles head-on is crucial to true progress, as these difficulties act as stimulants that drive us onward. One must steel themselves against the discomfort that comes with recognizing hard realities, such as personal failings and
the imperfections present in the systems we engage with.He contends that neglecting issues or trying to conceal them merely permits their growth, resulting in subpar results. He believes that successful individuals confront challenges directly, viewing them as crucial signs that point to the need for devising solutions. Addressing personal
shortcomings requires a willingness to accept critique, withstand unease, and deeply investigate the root causes of problems. Dalio underscores the necessity of pinpointing the fundamental reasons behind identified issues. He believes it's crucial to distinguish between the superficial triggers and the deeper underlying forces that drive them. He also
emphasizes the importance of differentiating between recurring issues and isolated incidents to decide if a more comprehensive solution is necessary.Dalio emphasizes the importance of delegating duties to guarantee a comprehensive analysis. Identifying the fundamental reasons behind a problem involves discerning whether it stems from a lack of
understanding, poor planning, or a flaw in the underlying framework. Progress requires a dedication to openness and the bravery to confront both personal and shared imperfections, which might result in unease.Step 4 entails crafting a plan to tackle issues, which encompasses systematically imagining solutions, evaluating their enduring impacts,
and comparing the process to writing a script for a film.Ray Dalio's method involves devising a plan to address these core challenges. He advocates for a methodical approach to designing this process, imagining various outcomes and their implications over time, akin to a meticulously crafted screenplay. Essential components of a successful strategy
involve detailing particular actions, designating distinct accountabilities, and defining measurable indicators for monitoring advancement, along with setting achievable deadlines.Creating this strategy requires not only creative thought but also a solid understanding of the relationship between actions and their results, along with the ability to predict
the interplay among people, processes, and anticipated results. Dalio underscores the necessity of considering the broader consequences of a decision, recognizing that what might seem advantageous initially could result in adverse effects down the line.Ensure that tasks are carried out to completion, with an emphasis on effective prioritization,
efficient execution of plans, and taking moments to acknowledge achievements, while also recognizing and drawing lessons from any challenges faced.Dalio emphasizes the significance of persistence as he outlines the final stage in his five-step process. The effectiveness of a strategy is entirely dependent on the quality of its execution. It requires
strict self-discipline, a thorough focus on the finer points, and an unwavering dedication to overcoming challenges and hardships. Effective execution, he believes, involves prioritizing tasks, consistently tracking progress against set milestones, and holding oneself and team members responsible for the realization of goals.Dalio also encourages
celebrating successes, recognizing the effort and commitment required to overcome challenges and achieve goals. However, he emphasizes the significance of perceiving challenges as essential moments for educational growth, scrutinizing errors to discern trends, and establishing guidelines to avert their recurrence.Employing systematic rules to
enhance human choices and establish a more effective framework.Dalio believes that integrating technology into the process of making decisions can greatly improve efficiency and amplify the impact of wise choices, while also reducing the impact of emotional biases.Transforming guiding concepts into algorithms involves embedding these concepts
into automated systems that handle data, forecast results, and eliminate emotional influence.Dalio advocates for the conversion of well-defined principles into a framework that enhances decision-making by leveraging the objective computational power of computers. He argues that this approach is flexible and can be employed in different areas, such
as overseeing investment funds and hiring staff. The core concept is to transform carefully crafted principles into a computer-readable format, thus creating an automated system that can process a significantly larger amount of data and make decisions that are not affected by human emotional inconsistencies and predispositions.The algorithms
encapsulate the highest level of shared knowledge, merging insights and proficiency from the most reliable decision-makers within the organization. Dalio sees this as a way to leverage the collective intelligence of a group to create a more efficient and objective decision-making system, one that can continue to learn and improve over time as more
data is collected and analyzed.Understanding the foundational concepts of artificial intelligence is essential, and individuals should refrain from depending solely on systems without fully recognizing their limitations.While Dalio emphasizes the role of automated technology in making decisions, he also cautions against an absolute reliance on artificial
intelligence without a deep understanding of the fundamental rules that control it. He cautions against the dangers of depending exclusively on algorithms created through data mining without grasping the fundamental concepts that dictate their results, particularly in environments that are intricate and ever-changing.He is of the opinion that it is
essential for humans to analyze the results produced by these systems and to continually assess their efficiency as situations evolve. Even though computers are adept at sifting through large amounts of data and identifying patterns, it is still crucial for human judgment to ensure that the core logic of an algorithm is in harmony with the organization's
goals and values.Creating a method for making decisions that objectively evaluates the merit of various viewpoints by examining the track record of their origins.A system that values ideas based on their merit flourishes when it utilizes a process that objectively evaluates the contributions of each viewpoint, giving more weight to the opinions of those
who have a track record of success and strong analytical skills. A decision-making approach that prioritizes the perspectives of individuals with greater credibility ensures that the most effective concepts prevail, rather than those that are merely promoted through loudness or rank.Identifying believable people with experience and logical reasoning
skills, giving them more weight in decision-making processesEvaluating a person's reliability requires a systematic assessment of their knowledge and their ability to make prudent decisions. Ray Dalio believes that individuals gain credibility when they have a track record of success in a specific area and can articulate the rationale behind their
accomplishments.He recommends a thorough assessment of an individual's history, taking into account their achievements and their capacity to articulate the rationale behind their decisions when questioned. Bridgewater developed a systematic approach that meticulously tracks and evaluates individual performance over time, thus creating clear
standards for credibility.Creating an environment that prioritizes and recognizes integrity, thus building assurance in the system and leading to enhanced outcomes.Building a successful believability-weighted system requires creating an environment where everyone understands and respects the criteria for believability. Assessing the credibility of all
individuals by a consistent standard, regardless of their position or responsibilities, fosters trust and reduces resistance from those whose opinions might otherwise be seen as less significant.Dalio believes that when effectively utilized, this approach not only enhances the process of making choices but also cultivates a stronger sense of participation
and cohesion among team members, even when there are differing opinions about specific choices. The organization enhances solidarity and deepens dedication by always giving precedence to ideas that contribute to the utmost efficiency.If you work hard and think creatively, you can have just about anything you want, but not everything you
want.Rating: 9/10Related: The Changing World Order,Your Next Five Moves, Poor Charlies Almanack, Work The System, Thinking, Fast and SlowPrint |[Ebook |AudiobookGet all my book summaries herePrinciples By Ray Dalio: Short Summaryln Principles, Ray Dalio lays down the rules and frameworks he uses to navigate his life. The book explores
truth-seeking, decision-making, and the implementation of systems to achieve success. Afterward, Ray goes over the management principles he used to build his multibillion-dollar hedge fund, Bridgewater. Part 1: The Importance Of PrinciplesWhat Are Principles And Why Do They Matter?All principles come from a set of values.Your values are what
you consider important and they define who you want to be. However, they are not practical to use when you are faced with tough decisions.For example:One of your values can be to live a healthy lifestyle. But what does being healthy mean in practice? What are the daily decisions you are going to make to be more health-conscious?Instead of using
your values to make decisions, you should defer to principles.Without principles, you would be forced to react to circumstances that come at you without considering what you value most and how to make choices to get what you want. This would prevent you from making the most of your life.The problem compounds in companies because there is no
playbook on how to operate in a way that is consistent with the companys values.Principles are what allow you to live a life consistent with those values.Principles connect your values to your actions; they are beacons that guide your actions, and help you successfully deal with the laws of reality. It is to your principles that you turn when you face hard
choices.For example:From the value live a healthy lifestyle, you need to create a set of principles to guide your actions. Principles like I do not eat fast food during the week and I exercise at least 3 times per week.Where Do Your Principles Come From?Most people adopt pre-packaged principles from parents, religious institutions, or other influential
figures without much thought.This exposes you to the risk of inconsistency with your true values. Holding incompatible principles will lead to conflict between values and actions.For example:The hypocrite who has claims to be of a religion yet behaves counter to its teachings.Your principles need to reflect values you really believe in or the cognitive
dissonance will overwhelm you.Those principles that are most valuable come from our own experiences and our reflections on those experiences. Every time we face hard choices, we refine our principles by asking ourselves difficult questions.To make sure your principles and your values are aligned, you need to:Define what do you wantAsk yourself
what is true?Plan what should be done according to 1 and 2To be successful, you must make correct, tough choices. You can only make good decisions if you have solid principles based on your values. PART 2: Ray Dalios Most Fundamental Life PrinciplesThe quality of your life depends on the quality of the decisions you make.And to make better
decisions, you need to adopt hyperrealism.Ray describes hyperrealism as accepting the reality as it is rather than wishing it was different. Understanding the reality allows you to learn how to work with them rather than fight them, which leads to greater success.Reality + Dreams + Determination = A Successful LifeThe people who really change the
world are the ones who see whats possible and figure out how to make that happen.Ray Dalios 5 guiding principles for work:Working for what he wanted, not for what others wanted him to doComing up with the best independent opinions he could conceiveStress-testing his opinions by having the smartest people finding the flaws in his thinkingBeing
wary about overconfidence, and good at not knowingEmbracing reality, experiencing the results of his decisions, and reflecting on what he did to improve.While most others seem to believe that having answers is better than having questions, I believe that having questions is better than having answers because it leads to more learning.Your Most
Important ChoicesTo reach your goals faster, you need to change how you deal with these 5 types of choices:Embracing pain that comes with pushing your limits. Building strength is all about enduring the painful learning process. Pain + Reflection = ProgressAccepting reality. When you dont face reality, you dont find ways of deal with the root
cause of problemsWorrying about reaching your goals rather than looking good. You will not have all the answers. Being humble and recognizing when you dont know something will supercharge your learningEmbracing first-order consequences, even when they are undesirable. For example, the first-order consequences of exercise are bad (soreness
and time-sink). But without them, the second-order consequences of better health and more attractive appearance are impossibleTaking ownership of your outcomes. Building your ideal life is your responsibility. You are the one to blame when you fail to overcome a challengeln summary, I believe that you can probably get what you want out of life if
you can suspend your ego and take a no-excuses approach to achieving your goals with open-mindedness, determination, and courage, especially if you rely on the help of people who are strong in areas that you are weak.Your Two Yous And Your MachineYou do not rise to the level of your goals. You fall to the level of your systems.James ClearYour
capacity to achieve goals is all about the systems you implement in your machine.Those who are most successful are capable of higher level thinking i.e., they are able to step back and design a machine consisting of the right people doing the right things to get what they want.To work on your machine, you need to separate your two personalities:The
Designer. The one who manages and plans the systems to achieve your goalsThe Doer. The one who works according to the plan created by the DesignerYour job as a Designer is to look at your resources and yourself as a Doer objectively to create the most efficient machine possible. If you are not the best person for a job, fire yourself and find a good
replacement.For example:When I started my YouTube channel, I edited all my videos. Since editing was one of my weaknesses, I hired an editor to improve my content creation machine.The more effort you put in as a Designer in your machine, the better your outcomes will become.5-Step process to getting what you want out of life:Setting clear
goalsldentifying and not tolerating problems challenging your system to reach your goalsDiagnosing the problems root causeDesigning a detailed plan with solutions to fix the problemDoing the tasks set forward in the planHow often you take the cycle will dictate how fast you and your machine improves.Values 1) Goals 2) Problems 3) Diagnoses 4)
Designs 5) TasksPart 3: Ray Dalios Management PrinciplesTrust in TruthRealize that you have nothing to fear from truthBe extremely openHave integrity and demand it from othersBe radically transparentCreate a Culture in Which It Is Okay to Make Mistakes and Unacceptable Not to Learn From ThemObserve the patterns of mistakes to see if they
are a product of weaknessesGet over blame and credit and get on with accurate and inaccurate.Write down your weaknesses and the weaknesses of others to help remember and acknowledge them.Be self-reflective and make sure your people are self-reflectiveTeach and reinforce the merits of mistake-based learningConstantly Get in
SynchConstantly get in synch about what is true and what to do about itBe assertive and open-minded at the same timeMake sure responsible parties are open-minded about the questions and comments of othersRecognize that conflicts are essential for great relationships because they are the means by which people determine whether their
principles are aligned and resolve their differencesDont treat all opinions as equally valuableMake sure people dont confuse their right to complain, give advice, and debate with the right to make decisionsRecognize the Most Important Decisions You Make Are Who You Choose to Be Your Responsible PartyRemember that almost everything good
comes from having great people operating in a great cultureThe most important responsible parties are those who are most responsible for the goals, outcomes, and machinesChoose those who understand the difference between goals and tasks to run thingsRecognize that People Are Built Very DifferentlyThink about their very different values,
abilities, and skillsRecognize that the type of person you fit in the job must match the requirements for that jobUnderstand that different ways of seeing and thinking make people suitable for different jobsRemember that people who see things and think one way often have difficulty communicating and relating to people who see things and think
another wayHire Right, Because the Penalties of Hiring Wrong Are HugeThink through what values, abilities, and skills you are looking forWeigh values and abilities more heavily than skills in deciding whom to hireWrite the profile of the person you are looking for into the job descriptionLook for people who have lots of great questionsDont hire
people just to fit the first job they will do at your company; hire people you want to share your life withPay for the person, not for the jobRecognize there is a high probability that the person you hire will not be the great person you need for the jobManage as Someone Who Is Designing and Operating a Machine to Achieve the GoalUnderstand the
differences between managing, micromanaging, and not managingConstantly compare your outcomes to your goalsClearly assign responsibilitiesHold people accountable and appreciate them holding you accountableThink like an owner, and expect the people you work with to do the sameForce yourself and the people who work for you to do difficult
thingsCommunicate the plan clearlyLearn confidence in your peopledont presume itWhile logic drives our decisions, feelings are very relevantEscalate when you cant adequately handle your responsibilities, and make sure that the people who work for you do the sameProbe Deep and Hard to Learn What to Expect from Your MachineKnow what your
people are like, and make sure they do their jobs excellentlyConstantly probe the people who report to you, and encourage them to probe youProbe to the level below the people who work for youDont pick your battles. Fight them allDont let people off the hookDont assume that peoples answers are correctMake the probing transparent rather than
privateEvaluate People Accurately, Not KindlyEvaluate employees with the same rigor as you evaluate job candidatesKnow what makes your people tick, because people are your most important resourceRecognize that while most people prefer compliments over criticisms, there is nothing more valuable than accurate criticismsUnderstand that you
and the people you manage will go through a process of personal evolutionHelp people through the pain that comes with exploring their weaknessesRemember that you dont need to get to the point of beyond a shadow of a doubt when judging peopleTrain and Test People Through ExperiencesProvide constant feedback to put the learning in
perspectiveRemember that everything is a case studyKnow what types of mistakes are acceptable and unacceptable, and dont allow the people who work for you to make the unacceptable onesWhen you find that someone is not a good click for a job, get them out of it ASAPKnow that it is much worse to keep someone in a job who is not suited for it
than it is to fire someoneDo not lower the barKnow How to Perceive Problems EffectivelyHave as many eyes looking for problems as possibleDont use the anonymous we and they, because that masks personal responsibilityuse specific namesBe very specific about problems; dont start with generalizationsUse the following tools to catch problems:
issues logs, metrics, surveys, checklists, outside consultants, and internal auditorsThe most common reason problems arent perceived is what I call the frog in the boiling water problemDiagnose to Understand What the Problems Are Symptomatic OfRecognize that all problems are just manifestations of their root causes, so diagnose to understand
what the problems are symptomatic ofAsk the following questions when diagnosingTo distinguish between a capacity issue and a capability issue, imagine how the person would perform at that particular function if they had ample capacity.Keep in mind that diagnoses should produce outcomesDesign Your Machine to Achieve Your GoalsDont act
before thinking. Take the time to come up with a game planRecognize that design is an iterative process; between a bad now and a good then is a working through it periodMost importantly, build the organization around goals rather than tasksEveryone must be overseen by a believable person who has high standardsDo not build the organization to
fit the peopleHave the clearest possible delineation of responsibilities and reporting linesAssign responsibilities based on workflow design and peoples abilities, not job titlesThink clearly how things should go, and when they arent going that way, acknowledge it and investigateRecognize the Power of Knowing How to Deal with Not KnowingFinding
the path to success is at least as dependent on coming up with the right questions as coming up with answers.Remember that your goal is to find the best answer, not to give the best one you have.Remember the 80/20 Rule, and Know What the Key 20% IsDont mistake small things for unimportant things, because some small things can be very
importantMake sure all the must dos are above the bar before you do anything elseThe best choices are the ones with more pros than cons, not those that dont have any cons Ask the publishers to restore access to 500,000+ books. MY ABYSS: 19791982 Debt, Inflation, and Economic Turbulence From 1950 to 1980, debt, inflation, and growth
fluctuated together. The significant waves began after the U.S. abandoned the gold standard in 1971, with notable crises occurring in 1971, 1974-75, and the peak from 1979-82. This latter period was marked by extreme economic volatility, high unemployment, and sharp rises and falls in interest rates and inflation. The Impact of Oil Crisis and
Market Behavior During 1978-80, macroeconomic forces like rising inflation and the Iranian oil shock drove various markets to react similarly. This era saw the emergence of oil futures that provided new trading opportunities. Key Meeting with Bunker Hunt In late 1979, Dalio met Bunker Hunt, who was heavily investing in silver as an inflation
hedge. Despite warnings about market conditions and potential downturns, Hunt retained his investments. By early 1980, while Hunt's wealth surged, Dalio emerged unscathed after selling before the market crashed. Expansion of Bridgewater Dalio welcomed Paul Colman to Bridgewater, fostering a collaborative environment as they navigated
complex market conditions. Their partnership involved late-night discussions and constant evaluation of market forces. Prediction of Economic Downturn Dalio observed worsening economic conditions, comparable to the Great Depression, driven by rising debt and high inflation. He controversially predicted a depression based on his studies of
historical debt crises, leading to skepticism from peers but confidence within himself. Misjudgment and Market Rebound Despite initial support for his predictions, Dalio's investment positions turned unfavorable. After a series of economic interventions by the Federal Reserve, the markets rebounded unexpectedly, leading to a significant bull run,
something Dalio had not anticipated. Lessons from Failure The experience humbled Dalio, teaching critical lessons about overconfidence, historical context, and the importance of market timing. He realized the need for rigorous self-reflection and acknowledged the necessity of collaborating with diverse thinkers to improve decision-making.
Developing an Idea Meritocracy To move forward, Dalio aimed to build Bridgewater as an idea meritocracy, valuing rational disagreement and sound reasoning over hierarchical structure. He learned that the greatest weaknesses often correspond to strengths, and addressing these through collaboration could lead to innovation. Navigating Risk and
Reward Dalio concluded that it was vital to balance risk and reward carefully, pushing limits while remaining cautious. He sought pathways to achieve both high returns and reduced risks, eventually describing this balance as the "Holy Grail of Investing," vital to Bridgewater's success.Critical ThinkingKey Point:The importance of self-reflection and
collaboration in decision-making.Critical Interpretation:Dalio's narrative emphasizes the essential role of humility and rigorous self-assessment in investment decisions, a viewpoint that demands scrutiny. While he advocates for 'idea meritocracy' as a remedy against overconfidence, this model may not universally apply in all firms or situations.
Historical perspectives on market dynamics suggest that predictions often falter, especially during times of extreme volatility, indicating that even the most informed insights can miss key turning points (Taleb, N. N. 'The Black Swan'). Additionally, it's worth considering that relying heavily on collaborations could dilute accountability in decision-
making, which might lead to collective failures as seen in various corporate blunders (e.g., Enron). Readers should weigh Dalio's experiences against diverse bolstering or contrasting accounts of market behavior and leadership frameworks. This site is not viewable without JavaScript, and your browser currently has JavaScript disabled. Please enable
JavaScript and refresh the page to properly view this site. #1 NEW YORK TIMES BESTSELLER * 5 MILLION COPIES SOLDSignificant...The book is both instructive and surprisingly moving. The New York TimesRay Dalio, one of the worlds most successful investors and entrepreneurs, shares the unconventional principles that hes developed, refined,
and used over the past forty years to create unique results in both life and businessand which any person or organization can adopt to help achieve their goals.In 1975, Ray Dalio founded an investment firm, Bridgewater Associates, out of his two-bedroom apartment in New York City. Forty years later, Bridgewater has made more money for its clients
than any other hedge fund in history and grown into the fifth most important private company in the United States, according to Fortune magazine. Dalio himself has been named to Time magazines list of the 100 most influential people in the world. Along the way, Dalio discovered a set of unique principles that have led to Bridgewaters exceptionally
effective culture, which he describes as an idea meritocracy that strives to achieve meaningful work and meaningful relationships through radical transparency. It is these principles, and not anything special about Daliowho grew up an ordinary kid in a middle-class Long Island neighborhoodthat he believes are the reason behind his success. In
Principles, Dalio shares what hes learned over the course of his remarkable career. He argues that life, management, economics, and investing can all be systemized into rules and understood like machines. The books hundreds of practical lessons, which are built around his cornerstones of radical truth and radical transparency, include Dalio laying
out the most effective ways for individuals and organizations to make decisions, approach challenges, and build strong teams. He also describes the innovative tools the firm uses to bring an idea meritocracy to life, such as creating baseball cards for all employees that distill their strengths and weaknesses, and employing computerized decision-
making systems to make believability-weighted decisions. While the book brims with novel ideas for organizations and institutions, Principles also offers a clear, straightforward approach to decision-making that Dalio believes anyone can apply, no matter what theyre seeking to achieve. Here, from a man who has been called both the Steve Jobs of
investing and the philosopher king of the financial universe (CIO magazine), is a rare opportunity to gain proven advice unlike anything youll find in the conventional business press. Principles is a 2017 nonfiction book by Ray Dalio, a hedge fund manager and founder of Bridgewater Associates. The book describes guiding principles that Dalio has
developed over the course of his professional career. Some of the principles are intended to help individuals in their life in general, while others are focused on the workplace. Dalio claims that his principles will help individuals and organizations set goals and make decisions to increase their chances of success. Dalio followed his bestselling classic
with Principles for Dealing With the Changing World Order in 2021This guide references the 2017 Simon & Schuster edition.SummaryPrinciples is divided into three parts. In the first, Dalio shares his background and the story of his professional career. He narrates his childhood on Long Island, New York, his time in college, and the beginnings of his
professional career in finance. Dalio founded his own hedge fund, Bridgewater Associates, after struggling to fit in at other companies. He describes the companys successes and failures during the 1970s and 1980s.Dalio gradually developed principles to guide Bridgewater more successfully, and the company became a top-ranked hedge fund. He
then began to prepare for the next stage in his career, driven by a strong desire to share his knowledge with others. He transitioned out of his role as CEO of Bridgewater, turned his attention to philanthropic projects, and formalized his principles to share them in written form with other individuals and institutions.In Part 2, Dalio outlines the life
principles that he believes will help individuals learn to make the best decisions possible. Dalio encourages individuals to look at situations honestly and realistically. He recommends that they view mistakes positively, as opportunities to learn and grow. What Dalio calls radical open-mindedness involves suspending judgment to gather good
information from authoritative sources. By putting the principles together, Dalio suggests, individuals will be poised to make decisions that are more likely to lead to success.Part 3 focuses on the principles Dalio has developed to guide decision making at Bridgewater. He believes that these principles can be applied to other organizations. Above all,
Dalio recommends that organizations pursue an idea meritocracy, in which decisions are made on the basis of the quality of ideas with respect to the experience and critical reasoning abilities of employees. An organizations ability to make good decisions is vital, according to Dalio. He encourages organizations to be radically transparent and to share
information as openly as possible within the organization. Open debates and healthy agreements should be fostered because they will help an organization make better decisions.Dalio also advises organizations to get their culture right and ensure that employees are a good fit. He envisions successful organizations as continually evolving and believes
individual employees should do the same. The section provides advice on how to manage change in organizations by instituting oversight systems and planning for employee transitions. Principles closes with a summary of Dalios principles and descriptions of decision-making tools that Dalio has utilized at Bridgewater.Jump to ratings and reviewsRay
Dalio, one of the worlds most successful investors and entrepreneurs, shares the unconventional principles that hes developed, refined, and used over the past forty years to create unique results in both life and businessand which any person or organization can adopt to help achieve their goals.In 1975, Ray Dalio founded an investment firm,
Bridgewater Associates, out of his two-bedroom apartment in New York City. Forty years later, Bridgewater has made more money for its clients than any other hedge fund in history and grown into the fifth most important private company in the United States, according to Fortune magazine. Dalio himself has been named to Time magazines list of
the 100 most influential people in the world. Along the way, Dalio discovered a set of unique principles that have led to Bridgewaters exceptionally effective culture, which he describes as an idea meritocracy that strives to achieve meaningful work and meaningful relationships through radical transparency. It is these principles, and not anything
special about Daliowho grew up an ordinary kid in a middle-class Long Island neighborhoodthat he believes are the reason behind his success.In Principles, Dalio shares what hes learned over the course of his remarkable career. He argues that life, management, economics, and investing can all be systemized into rules and understood like machines.
The books hundreds of practical lessons, which are built around his cornerstones of radical truth and radical transparency, include Dalio laying out the most effective ways for individuals and organizations to make decisions, approach challenges, and build strong teams. He also describes the innovative tools the firm uses to bring an idea meritocracy
to life, such as creating baseball cards for all employees that distill their strengths and weaknesses, and employing computerized decision-making systems to make believability-weighted decisions. While the book brims with novel ideas for organizations and institutions, Principles also offers a clear, straightforward approach to decision-making that
Dalio believes anyone can apply, no matter what theyre seeking to achieve.Here is a rare opportunity to gain proven advice unlike anything youll find in the conventional business press. 30676 people are currently reading135426 people want to readRaymond Dalio (born August 8, 1949) is an American investor, hedge fund manager, and
philanthropist. Dalio is the founder of investment firm Bridgewater Associates, one of the world's largest hedge funds.Displaying 1 - 30 of 3,717 reviews]July 14, 20220verall, I'm having trouble understanding the hype around this book except that the author is super-rich. So maybe no one wants to contradict him, or even edit his writing for rampant
redundancies. Much of the "original" advice is problematic. Radical transparency, which is the main concept, is a non-starter in a culture of corruption and incompetence. And that's what we're living in. (Detroit: An American Autopsy). So, if you're a mid-level manager in a large organization, you will probably have a lot of trouble if you try to
implement Dalio's advice. He can do it because he's the eccentric boss of his own privately held firm. But even there it doesn't seem to work very well. Despite their extreme vetting process for new hires, they dispose of one third of them. For a very long book about "evidence-based" management, there's a conspicuous lack of evidence--even
testimonials from happy employees--about how great it is to work at Bridgewater.Much of the advice is unoriginal. There's a long detour into neurobollocks (Brainwashed: The Seductive Appeal of Mindless Neuroscience) that adds little to the ancient metaphor of the little Reason rider trying to control the Emotions elephant. The great classic business
advice writers (Carnegie, Covey, etc.) make a point up front that they are not inventing anything, because they are borrowing from the wisdom of the world. Dalio wants to give the impression that these are his Principles he came up with. So what? Well, he makes a really big deal about humility. The chain of internal inconsistencies makes me wonder
if there's any there there.Alternatives: How to Win Friends and Influence People The 7 Habits of Highly Effective People: Powerful Lessons in Personal Change Thinking, Fast and Slow The 4 Disciplines of Execution: Achieving Your Wildly Important Goals Mastery Crisis of Conscience: Whistleblowing in an Age of Fraud I think an advice book is
worthwhile if it provides one useful tip. The ten-minute daily report email, e.g., I might try. If I implement something helpful, I'll come back and bump up the score.Update June 2018: I'm knocking the score down because the book overall seems like BS and the ten-minute daily report, for example, is not useful for me.June 23, 2020Ray Dalio showed
us, that in order to build a successful hedge fund its not enough to follow your intuition. Its much wiser to follow a set of principles that will guide you and protect you from bad decisions. He divided those principles into life principles and work principles.The top 3 principles I applied to my life are:* Think of yourself - how to achieve what you want by
analyzing whats true.* Be radically open-minded* Look at the machine (you and your life) from the higher level.l wrote a short summary and list of all the principles with enough details to understand the benefits of them here: 15, 2017The funniest part was when he talked about his favorite book, Joseph Campbell's man of a thousand faces. I read that
book as an interesting work of comparative myths across cultures revealing common themes in humanity and the struggle of life. Dalio read it as a life map and self-help book. Like he read about the hero's journey and thought it was about him? Maybe that's only odd to me.Anyway, the book is interesting. I'd skip the first part and go right to the
middle and the end where he talks more practically about his principles. I feel like the principles could have been put on a flash card and didn't need so much repetition: be radically transparent, humble, know yourself, strive to understand truth and don't delude yourself, and fire people who suck. Nothing revolutionary, but the principles are wise and
useful April 9, 2018Amazing book, must read for anyone who has to make decisions in life - that means everyone - but I think the more impact your decisions have the more useful his frameworks are. I'm giving it 5 stars for the big ideas and uniqueness of them - though I will warn you that the book is very long and highly repetitive - there is probably
a way to read only parts of it and still get all the big ideas. Also (as I do for most books these days) I read it with a combo of Kindle ebook and Audible, and Ray reads the first half of the book himself, and given that part is more backstory/bio, It's much more powerful to hear it in his voice.Dalio was successful because he timed it perfectly - he was one
of the first to apply computers to investing. He also along the way invented what we call a "hedge fund", which is only possible to do well if you highly leverage computers. He leveraged computers heavily, turning all investment decision making he could into algorithms. He found this worked so well, that he attempted to turn ALL decision making into
algorithms - this book goes into personal (life) and management (work) algorithms (aka principles). This is one of the more interesting ways Ray approaches life - he is trying to turn all his life into algorithms:"The key to doing this well is to: 1. Slow down your thinking so you can note the criteria you are using to make your decision. 2. Write the
criteria down as a principle. 3. Think about those criteria when you have an outcome to assess, and refine them before the next one of those comes along."And:Whenever I make an investment decision, I observe myself making it and think about the criteria I used. I ask myself how I would handle another one of those situations and write down my
principles for doing so. Then I turn them into algorithms. I am now doing the same for management and I have gotten in the habit of doing it for all my decisions."I found the definition of his inspiration of a hedge fascinating - as it applies to life in general too - basically make lots of uncorrelated bets:"That simple chart struck me with the same force I
imagine Einstein must have felt when he discovered E=mc2: I saw that with fifteen to twenty good, uncorrelated return streams, I could dramatically reduce my risks without reducing my expected returns. It was so simple but it would be such a breakthrough if the theory worked as well in practice as it did on paper. I called it the Holy Grail of
Investing because it showed the path to making a fortune."One of the Big Ideas of the book that Ray talks a lot about a lot, is the notion of creating an idea meritocracy:"of all approaches to decision making, an idea meritocracy is the best.40 Its almost too obvious to warrant saying, but I will anyway: Knowing what you can and cannot expect from
each person and knowing what to do to make sure the best ideas win out are the best way to make decisions. Idea-meritocratic decision making is better than traditional autocratic or democratic decision making in almost all cases."In order to do this, Ray believes strongly in having "radical transparency" and being "radically open minded". I think
these sections are worth reading if you don't read the whole book (worth re-reading too). A transparent culture means everything is shared: metrics and data (how the company, or teams are doing), what is said in meetings (all meetings are recorded at Bridgewater and anyone can access the recordings later), strategic issues (like if they are
considering a merger of one group), and even what people are like. Bridgewater has opened sourced a big piece of people management - what people's strengths and growth areas are. They use personality tests as well as input from others in the company to assess this, and then put it on "baseball cards" for each person, which anyone in the company
can see. He describes how useful these tools are when creating a new project team, to make sure you have a balance of the right skillsets and types of people on it, and how without this many people are just naturally likely to pick people like themselves. This way of operating is so interesting and different that many notable phycologists (Eg Adam
Grant) have gone to study the Bridgewater culture. "In addition to collecting dots about people in meetings, we collect data on our people in numerous other ways (reviews, tests, the choices people make, etc.). All these dots are analyzed via computerized algorithms based on stress-tested logic in order to create pointillist pictures of what people are
like. That logic is typically shared with and vetted by the people in the company to help its objectivity and believability. We then capture these pictures in Baseball Cards, which are a simple way of presenting a persons strengths and weaknesses and the evidence behind them (in much the same way as a baseball card does for a professional baseball
player)."Once you know who is good at what, it becomes a way to de-risk decision making in a meritocratic way. People who score high at things (aka are more "believable") get more weight in their opinions on things in that area. Most of us do this intuitively (ask and listen to those who know about something), but having a system to enforce that will
catch a lot of cases where it isn't happening. Thinking about where this might go if expanded more broadly is a bit interesting - feels like it could really turn into gamified decision making."As Bridgewaters system currently exists, everyone is allowed to give input, but their believability is weighted based on the evidence (their track records, test
results, and other data). Responsible Parties can overrule believability-weighted voting but only at their peril."biography business nonfiction March 2, 20221 was looking through the books I had on my kindle and for some reason at some point I had bought this. I'm not sure why and I honestly had no idea who the author was even though I actually
know about Bridgewater. Usually I have a tendency to just be a derisive piece of shit but when I was reading this book, Ray kept repeating that one should keep an open mind and so I thought you know what, I will keep an open mind Ray. I actually did enjoy the first third of the book when he was talking about himself and his life, probably because
I'm nosy and I do like hearing about how people think/how they perceive the world. After that it kind of got repetitive and boring when he started going into his principals. I think part of it is because like he said the business principals aren't meant to be read but used as a reference. I feel also there was an amount of abstraction to what he was saying
that just made everything sound like something you would read in any business books. Like keep an open mind and try to fail well and learn from my failures, groundbreaking ideas. I kind of wish I had read a book about investing instead honestly, I feel like that would've been more relevant. I'm not a manager so most of the advice is useless for me at
this point anyways. As always maybe I should just be better about figuring out what something is about before I actually pick it up to read it. May 4, 2018TL:DR: You can just watch my summary here: Ray Dalio has an amazing story, and this book explains many principles that he uses every day. This book contains his biography and his hedge fund
cornerstone rules, you have to read it!December 24, 20170nly 2 reasons to read this book:1. You work at Bridgewater2. You havent read any recent business/self-help booksThe information is pretty standard. The beginning is a memoir which was kind of interesting. The principles themselves are trite. Would not recommend this book.August 28,
2020I'm always interested to read how smart people think, but I found this book somewhat baffling. What is new that Dalio thinks he is saying here? I guess it is that good lives and good companies have principles that are evaluated with experience. Does anyone not know this? Socrates said something along these lines a while back. I think Dalio's
book says more about the industry he works in than the remarkableness of Bridgewater. I wouldn't work for a place where I couldn't say what I thought. Is that how most investing firms are run?You have to read Great Man biographies with heavy doses of salt. Dalio was lucky enough to get into commodities when financial instruments still made
sense and he was able to get an intuition for concepts like hedging and options. He was also around for the microcomputer revolution. These are probably more important to Bridgewater's success than any weird organizational principles--although I would have liked to hear more about how they are turning management into algorithms!Besides
conflating normative and descriptive claims about organizations based on anecdotal evidence (which is pretty common to business books), the main issue is that Dalio doesn't understand what a principle is. You can turn hypotheses into algorithms which can be applied everywhere, but not principles. Principles require judgment to determine whether
or not you should exercise them. Good principles are in tension. For example, at Amazon, the principles of 'Dive Deep' and 'Deliver Results' can be in tension. Some of the things Dalio talks about are principles (like evaluating ideas meritocratically) but some are hypotheses (like sorting people into categories using Myers-Briggs).Kant was probably
the philosopher who most tried to systematize thinking into universal principles, but he eventually realized that you can't get rid of judgment. I used to teach his moral philosophy, in which he says that a good moral principle can be universalized by everyone for all time. But all of his examples don't work in practice, including being truth-seeking. You
should tell everyone the truth all the time--except when you shouldn't! Our society would crumble if we all told the truth all the time, as Dalio suggests.The principles Dalio talks about are pretty sensible, by-and-large. We should have more open and honest discussion. But the way to do this isn't to get everyone aligned on principles. It's not like there
are people who like truth and people who don't. We need habits, institutions, practices, norms, and relationships that support inquiry. The best parts of the book are the ideas Dalio has for supporting honest communication, like the issue log, or getting to the root cause of an issue.Will still probably read volume 2 on economics and investing--Dalio
should be on firmer ground here.October 30, 2023Key ideas: Seeking truth, radical honesty and transparency In thoughtful disagreement, your goal is not to convince the other party that you are rightit is to find out which view is true and decide what to do about it.There is nothing more important than understanding how reality works and how to
deal with it. The state of mind you bring to this process makes all the difference. I have found it helpful to think of my life as if it were a game in which each problem I face is a puzzle I need to solve. By solving the puzzle, I get a gem in the form of a principle that helps me avoid the same sort of problem in the future. Collecting these gems continually
improves my decision making, so I am able to ascend to higher and higher levels of play in which the game gets harder, and the stakes become ever greater. P.133Imagine the world in which you can use technology to connect to a system in which you can input the issue youre dealing with and have exchanges about what you should do and white with
the highest rated thinkers in the world.we will soon be able to do this diet before too long, you will not be able to type the highest quality I thinking nearly every issue, your face, and get the guidance of a computerized system that weighs different points of view. For example, you will be able to ask what lifestyle or career you should choose, given
what youre like, or how to best interact with specific people based on what theyre like. These innovations will help people get out of their own heads and unlock an incredibly powerful form of collective thinking. We are doing this now, and have found it way better than traditional thinking. 260-261 IMPORTANCE OF PRINCIPLES! "The most
important thing i learned is an approach to life based on principles that helps me find out whats true and what to do about it." "Principles are fundamental truths that serve as the foundations for behaviour that gets you what you want out of life. They can be applied again and again in similar situations to help you achieve your goals."1) What do you
want?2) What is true?3) What should you do to achieve what you want in light of what is true? "Having a good set of principles is like having a good collection of recipes for success." "The lesson? When everybody thinks the same thing - such as what a sure bet the Nifty 50 is - it almost certainly reflected in the price, and betting on it is probably going
to be a mistake." "The most painful lesson that was repeatedly hammered home is that you can never be sure of anything: There are always risks out there that can hurt you badly, even in the seemingly safest bets, so its always best to assume you're missing something. This lesson changed my approach to decision making in ways that will reverberate
throughout this book - and to which I attribute much of my success." "There is almost always a good path that you just haven't figured out yet, so look for it until you find it rather than settle for the choice that is then apparent to you." "I believed strongly that we should bring problems and disagreements to the surface to learn what should be done to



make things better. So Ross and i worked to build out an "error log" in the trading department." "I saw that to do exceptionally well you have to push your limits and that, if you push your limits, you will crash and it will hurt a lot. You will think you have failed - but that won't be true unless you give up. Believe it or not, your pain will fade and you will
have many other opportunities ahead of you, though you might not see them at the time. The most important thing you can do is to gather the lessons these failures provide and gain humility and radical open-mindedness in order to increase your chances of success. Then you press on." "I learned a great fear of being wrong that shifted my mind-set
from thinking "Im right" to asking myself "how do i know I'm right". And I saw clearly that the best way to answer this question is by finding other independent thinkers who are on the same mission as me and who see things differently from me. By engaging them in thoughtful disagreement, id be able to understand their reasoning and have them
stress-test mine. That way, we can all raise our probability of being right." "What happens after we crash is most important. Successful people change in ways that allow them to continue to take advantage of their strengths while compensating for their weaknesses and unsuccesful people don't." "making money in the markets is tough." "Learning
from history: What had happened, after all, was "another one of those"." "Meditation has benefited me hugely throughout my life because it produces a calm open-mindedness that allows me to think more clearly and creatively.""I gradually learned that prices reflect peoples expectations, so they go up when actual results are better than expected and
they go down when actual results are worse than expected. And most people tend to be biased by their recent experiences. p. 11"classic-old-books favorites happiness November 15, 2017The utility of the content in the book is worth 5 stars but I'm docking a star for the smarmy tone within the historical section about early Bridgewater and early-
career Dalio. I'm certain I will return to the material and continue to dig out sometimes radical approaches to my life and work, but I'm also pretty sure I'll never go cover to cover again.September 26, 20200h MAN is this a great book.In sum:- know what matters. - design and build a great machine.- cultivate an idea meritocracy.- commit to know the
truth.- be radically open minded and transparent. - hire and listen to reliable people.- argue productively.- hire people who are good, reliable and productive.- fire people who arent great, even if you like them.- sit back and watch beautiful shit happen. I know none of this makes much sense. Just read it. You wont be sorry. October 24, 20171 like Ray,
but this book made me cringe. I won't leave my full review (it has many not-so-nice words). But I'll say this, Ray talks about "meritocracy" and "radical whatever" a thousand times in the book. He obviously talks about his principles. What he wants you to know is this:Meritocracy + (Your) Principles + Radical transparency = SUCCESSWhat he doesn't
account for, and what most successful people don't account for, is luck. Always, the real formula is:(Whatever a successful person says) + Luck = SUCCESSI know that Ray is not the first, and not the only, person to implement that formula. He did it, and luck was on his side. I wish Ray would have acknowledged this in his book.Secondly, while some
principles are good, most are demeaning to people. Ray tells the reader that at Bridgewater, they would make baseball cards with people's qualities. I find it very offensive and reductive; humans are more than adjectives and numbers. I have some qualities that unconsciously affect me but my coworkers don't know about (because I don't want them to
know).I much more enjoyed the original pdf he put out - it's a lot more succinct, and lacks the editorial polish a book needs (I think that's a plus). If you can find it, read it. The book can be skipped.biography economics money Misericordia March 15, 20211 totally loved the autobiographical part. Some of the ideas on the how-to-self-help part also make
sense. Some not really: radical transparency? For reals? Imagine someone being radically transparent at home: 'Mum&Dad, fuck you and the homework!' How's that for transparent? I think that's Utopia on the go. And a very toxic environment in making.July 17, 20170ne of the best part of Ray Dalio that I appreciate as a startup founder is being
brutally honest, even allowing others to inflict constructive criticism towards yourself. Thank you, Ray.February 3, 2018This book isn't perfect, but I'm glad I read it.Basically three parts: 1) background on Dalio and Bridgewater (interesting, but only if you're into biographies or accounts of important companies); 2) advice for how to live one's own life
3) principles for engineering and managing a company. 2 is probably of the widest appeal, and 3 is what I found the most interesting (although also the most hit-or-miss).I'm friends with an ex-Bridgewater employee, and I knew of Dalio and Bridgewater but not in any great detail. The biography was interesting to me, but didn't really go into great
detail; it's maybe on par with a long-form magazine article about the man and his firm.Dalio's advice for individuals and companies basically boils down to harnessing the power of feedback, iteration, and improvement in response to failure. Simple to say, but hard to implement, and much of his advice was how to create systems (individually or for an
organization) to accomplish this. For an individual, the challenge is primarily psychological -- being able to reflect on one's actions at a higher meta level than just doing the work itself, because you're always both the do-er and the manager. For organizations, the challenge is essentially the central problems of economics -- aligning incentives, culture,
and unintended consequences. This is where he had some of the best concrete advice, about tools Bridgewater developed and used (and which he says he will release), and also about the need for greater organizational controls once he wasn't directly running things. I don't think he went far enough in admitting the problems with the bridgewater
model, and lack of applicability -- it only really works when everyone has aligned incentives, which I believe is only possible in small groups or in organizations throwing off so much cash that no one is concerned about scarcity -- the Bridgewater management style would not be a viable way to run a large retail empire like Wal-mart, and he didn't seem
to understand or admit this.Overall, it's a good book. The individual principles are good to have in one's toolbox, and the organizational structuring advice is good if not taken as gospel or in isolation. I do wish I'd worked at Bridgewater when Dalio was there, to see this stuff happen in realtime, but maybe I'll be able to implement some of these tools
with my own teams in the future.April 30, 2018I did not enjoy this book. In general, his principles are quite intuitive and obvious in my opinion. I picked it up because it seemed to be so popular, and I sometimes get pulled into that trap for some reason. Much of the first half seemed self-indulgent, but it got a little better when he started talking about
his principles, but overall I didn't take anything away from this book.October 23, 2018Read a summary & save yourself the time. The level of codification of principles in this book is impossible to retain, let alone put into practice. The same ideas get repeated over & over again. A few helpful nuggets here & there, but overall not worth the effort to go
through the entire book. May 24, 2023 .,.,,..,40.,.,, . Goodreads 6 ) Principles, . .=, vev,,...,,.toplO-management topl00-all-timeNovember 29, 2018There are probably a few reasons why you might not intuitively take well balanced life advice from a hedge fund manager, but Dalio is an interesting character with a fascinating life story
(which the first part of the book goes through) Overall the advice you should take from thls book is less about how to live your life, but rather how to go about deeply thinking about the decisions you make and the pain you inevitably confront, structuring your learnings for the future to keep iterating on that structure forever.I wrote a blog post about
my own meager attempts on a similar approach to structure a certain life decision process ( -- but Dalio has had 40+ years to work on his, so goes way and beyond in breath.While I don't think I'd ever build a fully radically transparent organization at scale (like Bridgewater is), many of his specific principles are worth pondering about. Pausing after
pain, thinking about human systems as complex machines (where you can in turn distinguish if you're in a designer or worker mode, at any given time) are examples of concepts that stuck. See more from my highlights here: 17, 2018This book came to me highly recommended but on reading it I don't think it lives up to the hype.As a book standing on
its own two legs it's just not very good. Far too long, repetitive, and riddled with turgid prose. I suspect if this book was written by a mere millionaire (rather than billionaire) it wouldn't have the fans that it does. I also felt like the bulk of the principles were at an odd level of abstraction: not quite low level enough to be immediately useful but also not
high-minded enough to be universal.l did find a fair amount of really useful nuggets in there though. When the book got into more tactical matters there was often a nice and tidy formulation of a management idea that I hadn't seen laid out quite so nicely before. They were just too few and far between for the page count.I also have zero time for
someone who advocates radical truth seeking and MyersBriggs type indicators in the same book.May 19, 2020This is sold under 'business/management' but it should be 'self-help'. I really wanted to like this book but can't bring myself to even finish it. Hearing things like 'Principle 4.2.2' made it very difficult to keep up with the principles structure
and hierarchy, quickly losing what Dario is trying to communicate. I think Dario is fond of categorization and pattern identification (perhaps from his work as an investor) - but such organization is more suited to a text book rather than a self-help one. Despite others disliking the auto-biography part, I found helpful in setting the tone of the book. It
was more of capturing of a journey that lead somewhere, but not necessarily the same journey everyone should take. Overall - I was surprised how it originally highly recommended (especially among entrepreneurs), I hope I can finish it after perhaps listening to a more intellectual book.July 5, 20181 would give this book 7 out of 5 stars. In other
words, this book is to business books what Tesla is to cars. January 12, 2019A thorough disappointment. Given the constant stream of positive reviews it receives, the recommendations I received, and how worked up I get talking about it, a long review follows. In totality it's a story of Dalio's life, which is one of the most narcissistic, self-aggrandizing,
and falsely modest pieces I've ever read. Not even Trump's "Art of the Deal" reached these heights of self-love and delusions of grandeur. Once his biography, with just a handful of decent stories, is told the "book" becomes a gigantic bullet point-ridden corporate memo about good management principles and makes academic books look as exciting as
"Harry Potter" read by a teenager.The principles themselves are generally sound, with notable exceptions such as advising to fire a person we came to love if they stop performing at their A-game or advising to take an hour every day of vacation to stay on top of things at work. At its best the principles are of value, although not novel or innovative in
any way and in line with the principles of any moderately successful person. Unfortunately, at its worst, the management principles laid down are a recipe for dehumanization of an organization and turning people into efficient robots with no feelings other than fear of getting fired or blind obedience to the code of the company combined with a faked
daily passion for its existence. I actually took a moment to look up Bridgewater Associates (Dalio's company) on Glassdoor and read opinions about it from its former employees - the most common criticisms were "stress", "cult-like culture", and "fear of being fired". In an age where companies like Google or Bain have shown the benefits of focusing on
an employee's well-being, Dalio's ideas serve only to understand why "corporate culture" today is a phrase used with scorn by entrepreneurs. Since I am writing about the principles I will give Dalio some credit - due to the sheer length of his corporate memo anyone can find something of interest there. I, as well, found some of the principles to be
interesting and applicable in my life.Now, let me touch on the beginning of the book, Dalio's autobiography. I'm purposefully not using the word "story", because unfortunately he tells very few stories and makes it a point not to tell them for reasons of "privacy" - too bad, because the times he opens up are truly the best parts of the book. Instead we
are left with some weird tale about how he made a ton of money, without ever acknowledging the role of randomness or luck in the process. In an industry proven to be largely affected by randomness Dalio is the fund manager who is convinced that his success comes purely from his abilities. And, oh boy, what grand success and abilities those are - at
one point he compares himself to Steve Jobs (Steve Jobs was great. I think I'm like him. I'm not saying I'm Steve Jobs, but...) and talks about a scriptwriter who is an expert in the "journey of a hero" and proceeds to compare himself to a hero (Heroes are remarkable. My journey is similar to theirs. I'm not saying I'm a hero, but...). The level of false
modesty is only matched by scorn for other lifestyles - "if you want to be a couch potato that's fine by me". Because of his dehumanized robotic efficiency Dalio believes that life is a tradeoff between savoring it and making an impact. I truly dont understand why one cant have both.What disturbed me about the content is also how poorly researched
Dalio's principles and opinions are - the constant use of "other people do this", "most people think that" just made me think Dalio simply believes his principles and ideals are the best and whoever isn't at his level of success is wrong and must be categorized as "other people". Truly, a privileged college kid's level of analysis. The poor research shows
up in discussing topics Dalio knows very little about - IT infrastructure or, more importantly, Al. His opinions on Al sound like a talking head required to have an opinion about everything - "Al can't create creativity, the best thing is to have humans work together with AI". I guess Dalio never read a computer generated poem or heard Elon Musk speak
about its dangers. This is particularly sad because there are topics that Dalio is a world-class expert on - debt crises and investments. But he decides not to touch on them at all, most likely leaving them for a different book.And then the book is full of contradictions. For example Dalio will tell you to weigh first, second, and third degree consequences
and not to believe what you want to be true, but to follow the facts. He then recalls a story of his cancer scare (one of the few good stories) and talks about different opinions from doctors and how he ultimately followed the opinion that was most acceptable by him. I suppose it was difficult to keep track and consistency of all the thoughts in between
the sub-bullets of bullet points.Overall... Just don't. If you have no idea about management principles then you will learn a whole lot from this book, but why would you do that to yourself - there's plenty books out there that will teach you the same with better stories and with authors that retain a human level of modesty.November 25, 2017(3.0) dont
read the autobiographical part, section on decision-making (chapter 5 of work principles I think) was great. I DO look forward to reading his book on investing principles; they're probably spot on.Auto bio is useless and set me up to dislike/distrust the rest. He loves himself so much, takes credit for almost everything, makes empty statements about
striving for meaningful work and meaningful relationships, but didnt demonstrate that he really found either. Saying it over and over doesnt make it true. Sounds like he made a ton of money and parties with the people he did it with. Ok.He has some useful principles, but probably distinguished himself the most by really sticking to them, using them
to explain/justify decisions. I see a lot of parallels between his principles andAmazons leadership principles, which is interesting. I see a fair bit of cultural overlap as well, though there were some significant differences (eg naming names in root cause analysis, and assumption that often root cause is a flaw in a person as/more often than in the
process).I liked the section on decision making, knowing how to identify the right people to trust when getting advice about a decision and ways to rationally make decisions in the face of deadlocked disagreement.February 6, 20184.5-5 starsI was afraid that very hyped "Principles" may be useful just for people interested in investment funds or similar
paths of career, but fortunately it's not the case. Book gets a rather slow start - Dalio presents his reasoning for a book like that (very valid) & then goes through the history of his life, showing how principles have help him to get where he currently is - frankly, it's the weakest part of the book.But then, suddenly things get better, when author gets
straight to Principles. There are many of them, they are elaborated in detail, can't be easily synthetised / simplified to the simple checklist. But what they represent is a quintessence (seriously) of getting shit done elixir in high performance business. I worked for 13 years in effect-oriented, mature & well-organized high-profile company & I can easily
find the resemblance between Ray's Principles & what I've personally learned (hard or easy way) during my career. I just wish I had a book like that when I was starting.Principles are crisp, concrete, clear, to the point & well-described. There's no bullshit, "sweet farting", over-theorising or falling into zealotry over high but unrealistic ideals. I'm not
sure how it will be perceived by people who weren't exposed to similar culture (to Bridgewater's) before, but during my read I was nodding like crazy, almost to the neck-ache :)Good stuff, kudos to Mr. Dalio for sharing his Principles in such an elaborated way with a wider audience. Book is hyped, but not over-hyped.July 19, 2023disclaimer: i
switched to the original pdf version of this book about 200 pages in, i think the book could have been condensed significantly. i found a lot of the generalizations from this book questionable in their 'truthiness'. there were moments when dalio describes how planning a project should take no more than between "10-15 hours" or something of the like,
which i found absurd as an across-the-board rule independent of any kind of context. i'm not sure if this was only present in the pamphlet though. there were also repeated appeals to evolution as an explanation for everything in the universe, which i also found meaningless and inaccurate. the tone of the book often seems exaggerated and imprecise,
two qualities that really detracted from the value of the book for me.there was some interesting advice however on the mechanics of structuring a project, and i enjoyed reading about how ray dalio started bridgewater/is supposedly responsible for creating the chicken mcnugget. July 5, 2018Atrocious. Concepts here dont need 500+ pages. Theres a
nice 1.5 hour podcast that Dalio has recorded with Shane Parrish of Farnam Street. Listen to that. Its very insightful. And then dont read the book. It doesnt add any incremental value. September 29, 2017Ray Dalio's thought process is straightforward: your company succeeds if the best idea wins out every single time. Then how do you know which
one is the best idea? To Ray Dalio, the best idea is the one that feeds off the best ideas. Hence, people gotta be honest and contribute what they actually believe to be the best ideas. After having all the best ideas on the table, you would have to somehow synthesize them all. You wouldn't give equal weight to every idea. You have to come up with a
more objective set of metrics. In order to be objective, the metrics would give more weight to the person that has a more proven track record (believability-weighted). But idea synthesis can be messy, and hence more principles and rules to make sure things run smoothly and turn out well. For a company, "Radical transparency" and "Idea
Meritocracy" are the kind of extreme standard for machine-like accuracy and efficiency. This book is more than just about tough love. Underlying "Radical transparency" and "Idea Meritocracy" is a philosophical belief that humans are imperfect and hubris is the downfall of man. Much as the book makes an respectable effort to bridge the realms of
ideal and reality by proposing the principles that have held true for 40 years at one of the most admirable companies in the world, the biggest question very much remains whether such a humanly transcendental idea can be humanly sustainable and applicable. Ask yourself if you would ever like to work in a company that strives to be a machine. Ask
yourself if extreme efficiency and accuracy should be the most valued criteria for a company's success, even at the expense of meaningful relationships. Also, ask yourself if Dalio's idea is the best idea yet.Displaying 1 - 30 of 3,717 reviewsGet help and learn more about the design.Ray Dalio is the founder, co-chairman, and co-chief investment officer
of Bridgewater Associates, the largest hedge fund in the world. He grew up in a middle-class neighborhood in Long Island and began playing the stock market at age 12. He started Bridgewater out of his apartment in New York in 1975 and enjoyed some success before some erroneous market predictions caused him to lose everything in 1982.The
experience taught him not to be overconfident, to gain a more complete view of economic history, and to find ways to balance low risk with high returns. This ultimately led him to develop a set of principles for living life and reaching goals, which he credits for his success. He wrote Principles so that others could benefit from what hes learned.
(Shortform note: Like Dalio, other successful people first experienced failure, which has led to the myth that successful people need to fail before finding success. While this makes for a good story, research says that these types of comebacks play a role in just a small percentage of success stories, and most entrepreneurs who fail once will most
probably fail again. Thats because they dont properly identify the real cause of their failure and may blame outside factors instead of their own actions. Dalios principles can help you examine the truth of your failure and guide you in building the knowledge and experience you need to find success on your next attempt.)What Are Principles?Every day,
you face new situations that require your response. If you had to decide what to do at each point in time, youd react impulsively or spend so much time and energy weighing your options that youd be exhausted. However, Dalio believes that every situation has happened before, so you can systematize decision-making and make it more objective and
efficient. This is why you need principleswhat Dalio describes as fundamental truths that determine how you behave. They help you figure out how to automatically and appropriately respond to any situation youre facing.(Shortform note: Dalio contradicts his ideas surrounding principles throughout the book. On the one hand, he says that you should
choose the principles that work best for you; on the other, he says that you must use all of his principles in order to be successful. Given that other peoplelike PayPal co-founder Peter Thiel and former Intel CEO Andrew Grovehave found success using their own formulas, its safe to assume that Dalios wholesale principles arent the only key to
success.)As a result of his early mistakes, Dalio learned that he made the best decisions when he put his ego aside and relentlessly sought the truth. Many of his principles are about understanding the importance of finding the truth and how to achieve it over common obstacles. Here, well explore his eight main principles and how you can put them
into practice. Then, well explore how Dalio synthesizes these principles into a powerful process for working toward and achieving goals.Principle # 1: Relentless Truth-SeekingWhen youre struggling, Dalio says you shouldnt fall into the trap of wishing things were different. This will bias your objectivity and get you nowhere. Instead, embrace your
reality and be completely open to the possibility that youre wrong. Dalio notes that there are two hurdles that will likely get in the way of recognizing reality:1) Your EgoYour ego is your underlying desire to be capable, to be seen by other people as capable, to be loved, to feel important, and to be praised by others. Experiences that threaten that
egothose that make you feel irrelevant or that point out your weaknessesare painful. To avoid this pain, you might shut yourself off from self-reflection or deny reality. This leads to spontaneous, emotionally driven reactions, rather than well-thought-out decisions.(Shortform note: Allowing your ego to take over can harm you in more ways than the one
Dalio describes. In Ego Is the Enemy, author Ryan Holiday mentions three ways that ego can keep you from being successful: First, it can lead you to brag and self-promote instead of taking action. Second, it can make you feel like you know everything, which prevents you from growing. And third, it can make it especially difficult for you to recover
from failure.)Dalio suggests a formula that helps him prevent his ego from taking over: Pain + Reflection = Progress. He uses this equation to illustrate that you should take full responsibility for your mistakes and relish the chance to get better, rather than being ashamed.(Shortform note: Jack Canfields formula for improving outcomes in The
Success PrinciplesEvent + Response = Outcomeis a slightly different take on this thought process that centers on an event itself and your response to it rather than a reflection on the pain of an event. However, like Dalio, his formula centers on accepting your role in your situation.)2) Your Blind SpotsYour blind spots materialize when you see the
world through your own biased lenses. You cant appreciate what you cant see, thus two people who see the world differently often end up arguing over whos right.(Shortform note: Leaders are...
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